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I. TINH HINH VA PAC PIEM CUA CONG TY PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phit trién

1.1 Giéi thi¢u chung vé cong ty ding ky giao dich

+

Tén cong ty: CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG
Tén tiéng Anh: HAl DUONG WATER JOINT STOCK COMPANY

Tén viét tat: HADUWACO

Tru s& chinh: S6 10, Pudong Hong Quang, P. Quang Trung, Tp. Hai Duong, Tinh Hai
Duong

bién thoai: (0220) 3840380 — 3859104 Fax: (0220) 3840393 — 3859010
Email: ctycnhd@vnn.vn

Website: http://hdwaco.com.vn

Logo:

3

Vén diéu 1¢é dang ky: 318.824.700.000 dong

Vén diéu 1é thuc gop: 318.824.700.000 dong

Nguoi dai dién phap luat: Ong Nguyén Vin Poan Chtrc vy: Chu tich HbQT
Ngay tro thanh cong ty dai chung: Theo Cong vin s6 6486/UBCK-GSPC ngay
28/09/2017 cua Uy ban ching khoan Nha nudc.

Gidy ching nhan PKKD sé 0800001348 do S¢ Ké hoach va Pau tu thanh phd Hai
Duong cap lan dau ngay 24/02/2006, ding ky thay d6i 1an thir 04 ngay 31/03/2017.
Nganh nghé kinh doanh chinh:

Khai thac, xir Iy va cung cap nude. Chi tiét: Khai thac, xir Iy va kinh doanh nuéc sach
phuc vu sinh hoat, san xudt va cac nhu cau khac.

San xuat d6 ubng khong con, nudc khoang. Chi tiét: San xuat nudc udng tinh khiét.
Xay dung cong trinh k¥ thuat dan dung khac. Chi tiét: Xay dung cac cong trinh cap
thoat nudc do thi va ndong thon; Xay dung cac cong trinh dan dung, cong nghi€p va ha
tang k¥ thuat.

Ban budn d6 udng. Chi tiét: Kinh doanh nuéc udng tinh khiét.

Thoat nude va xtr Iy nudce thai.

Lap dat hé thong cap thoat nudc, 16 sudi va diéu hoa khong khi. Chi tiét: Lap dat hé
thong duong 6ng cép, thoat nudc trong nha hoic cac cong trinh xay dung khac, ké ca
mo rong, thay d6i, bao dudng va sira chita.

Hoat dong tu vin quan 1y: Tu van cac cong trinh cap thoat nude do thi va néng thon.
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+ San xuét khac chua duoc phan vao dau. Chi tiét: San xuét may moc, vat tu, thiét bi

nganh nudc, cong nghé xu ly nudce.

Hoat dong kinh doanh chinh: San xuét va kinh doanh nuéc sach; Lap dit duong dng,
xdy lap cac cong trinh cip thoat nudc; San xudt va mua ban nudc udng tinh khiét
dong chai.

1.2 Gi6i thiéu vé chirng khoan ding ky giao dich

Loai chtng khoan: C6 phiéu pho théng

Ménh gia: 10.000 déng/cd phiéu

Ma chirng khoan: HDW

Tong s6 lwong chimg khoan DPKGD: 31.882.470 c6 phiéu

S6 lugng chimg khoan bi han ché chuyén nhuong theo quy dinh cta phap luat hodc
cia TCDKGD: 8.109.100 c6 phiéu. Trong do:

C6 dong chién luge: 5.400.000 cb phiéu (twong tng 16,94% tong sb6 cd phiéu dang
lwu hanh). Thoi gian han ché chuyén nhuong 1a 05 (nim) nam (31/03/2017 dén
30/03/2022). Can clr vao DPiéu 6 Nghi dinh s6 59/2011/ND-CP cuia Chinh phu ngay
18/07/2011 va Cong vin cam két cua cd dong chién luoc.

Nguoi lao dong cam két 1am viée 1au dai: 2.709.100 ¢ phiéu (twong tmg 8,5% tong
sd ¢6 phiéu dang luu hanh). Thoi gian han ché chuyén nhuong duoc cin clir vao
Khoan 2 Piéu 48 Nghi dinh s6 59/2011/ND-CP cua Chinh phu ngay 18/07/2011 va
Pon ding ky mua co phan ciia ngudi lao dong.

Gidi han ty 1& nam giir d6i véi nguoi nude ngoai: Ty 16 ndm giir ctia ngudi nude ngoai
tuan thu theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 cua Chinh phu
vé stra d6i, bd sung mot sb diéu cua Nghi dinh 58/2012/ND-CP ngay 20/07/2012 cta
Chinh pha quy dinh chi tiét va huéng dan thi hanh mot sé diéu cua Luat ching khoan
va Luat stra doi, bd sung mat s6 diéu cua Luat chting khoan. Thong tu 123/2015/TT-
BTC ngay 19/08/2015 cta Bo tai chinh vé hudng dan hoat dong dau tu nudc ngoai
trén thi truong chung khodn Viét Nam.

Tai thoi diém ngay 31/07/2017, ty 1¢ s hitu ctia nguoi nudce ngoai tai Cong ty 1 0%.

1.3 Qua trinh hinh thanh va phat trién

Cong ty cb phan kinh doanh nudc sach Hai Duong tién than 13 nha may nudc Hai

Duong, dugc xdy dyng tir nim 1936 véi cong suat 1.000m3/ngéy/dém, dugc mo rong va

nang cong sudt 1én 6.000m*/ngay/dém vao nim 1963, dat cong suit 21.000m*/ngay/dém

vao nam 1978, chii yéu phuc vu cho nhan dan thanh phé Hai Duong.

Nam 1992, chuyén thanh Cong ty cdp nudc Hai Hung theo Quyét dinh s6 1400/QD-UB

ngay 97/12/1993 cua UBND tinh Hai Duong
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Nam 1997, dbi tén thanh Cong ty cap nudc Hai Duong theo Quyét dinh sb 02/Qb-UB
ngay 06/01/1997 caa UBND tinh Hai Duong.

Niam 1999, Cong ty tiép nhin quan 1y va dua vao hoat dong Xi nghiép san xut nude Phu
Thai v6i cong sudt 1.000m*ngay/dém, phuc vu nhan dan huyén Kim Thanh. TUr thing
10/2003, Cong ty tiép nhan va quan 1y cac du an cdp nudc cua thi trin Sao D6 (huyén Chi
Linh), thi trin Gia Loc (huyén Gia Loc), thi tran Tt Ky (huyén Tt Ky), thi tran Sat (huyén
Binh Giang) va thi trdin An Luu (huyén Kinh Mo6n) theo Quyét dinh s6 268/QD-UB ngay
12/03/2003 ciia Thu tuéng Chinh phu, Quyét dinh s 1224/QD-UB, Quyét dinh sb
3012/2003/QDb-UB cua UBND tinh Hai Duong.

Nam 2005, thyc hién Quyét dinh s6 2803/QD-UBND ngay 12/07/2005 ctia UBND tinh vé
viéc chuyén d6i DNNN - Cong ty cap nuéc Hai Duong thanh Cong ty TNHH Mot thanh vién
Kinh doanh nudc sach Hai Duong.

Nam 2006, Cong ty trién khai Du an xdy dung HTCN thanh phé Hai Duong cong suit
50.000 m*/ngay/dém va tuyén duong éng truyén dan cip cho cac khu cong nghiép, khu dén cu
trén dia ban thanh phé Hai Duong bang nguén von ORET (Ha Lan) va von ddi tng trong
nudc.

Nam 2009, trién khai X4y dung HTCN tir ngudn vén WB & thi trin 4 huyén: thi tran Gia
Loc (huyén Gia Loc), thi tran Thanh Ha (huyén Thanh Ha), thi trdn Thanh Mién (huyén Thanh
Mién) va thi trin Minh T4n - Pht Thtr (huyén Kinh Mon).

Nam 2011 sau khi da co ban hoan thanh cép nudc cho cac do thi trén dia ban tinh Hai
Duong, Cong ty di chu dong dé xuat véi UBND tinh trién khai thi diém du an cap nuée lién
xa (06 x4) khu vuc huyén Ninh Giang, du an dugc trién khai hoan thanh trong thoi gian 03
thang. Sau khi thi diém thanh cong, Cong ty dd dé xuat véi tinh phuong 4n cip nudc theo
chudi, ving, khu vure ngudn nude tir cac nha mdy khai thac nudc tap trung, cong suat 16m cd
Iwu Twong va chat lugng dam bao dé dich vu cap nudc cho cac xa nong thon, theo d6 chia lam
mdt s6 ving, khu vuc cdp nude chinh nhu sau: Thanh phd Hai Duong — Cam Giang — Binh
Giang; Thanh phé Hai Duong — Gia Loc va mot phan huyén Ta Ky; Thanh Mién — Ninh
Giang ...

Niam 2012, Cong ty tiép nhan Hé théng cap nudc Pha Lai ciia Cong ty c6 phan nhiét dién
Pha Lai.

Giai doan 2012- 2013 thyc hién nhiém vu cia UBND tinh giao Cong ty d trién khai dau
tu xay dung HTCN sach cho cac xi khu vuc nong thon; dong thoi voi quan diém cp nudc
khong phan biét d6 thi va nong thon, Cong ty di sir dung ngudn vén ty ¢6 ciia Cong ty, von
vay thuong mai trién khai dau tu xdy dung HTCN sach cho gan 20 x4 nong thon trén dia ban
toan tinh.
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Nam 2014 dé dam bao muc tiéu thoai vén nha nudc tai doanh nghi¢p, bao dam hai hoa lgi
ich ctia Nha nuée, doanh nghiép, nha dau tu va ngudi lao dong, dong thoi hoan thanh muc tiéu
pht song dich vu cip nude cho tat ca cac xd trén dia ban tinh Cong ty di d& xuit va duogc
UBND tinh phé duyét chi trrong x3 hoi hoa dich vu cap nude. Cong ty 1a don vi chi chdt co
trach nhiém tim kiém, kéu g01 cac nha dau tu ¢o nang lyc va gén b lau dai trong cong tac dich
vu nudc sach cho nhan dén trong tinh dé dau tu xay dung cic cong trinh ngudn, hé thdng cap
nudce sach cac xa nong thon.

Giai doan 2015-2016 dé dam bao nguén cung cép nudc sach phuc vu sinh hoat va san
xuét kinh doanh cua nhan dan, Cong ty tiép tuc trién khai thuc hién dy 4n cai tao nang
cong suat Nha may nudc Viét Hoa, nha may nuéc ORET lén 40.000m3/nge‘1y/dém va cac
nha may nudc cac huyén. Dong thoi trién khai dau tu cac tuyén dudng ong truyén tai,
tram bom ting ap cdp nudc theo chudi ving khu vire va HTCN sach cho cac x& nong
thon khu vuc vung sau, vung xa, vung khé khan theo chu truong cia UBND tinh.

Thyc hién chu truong cta Pang va Nha nude vé co phan hoa doanh nghiép 100% vbn nha
nudce, ngay 20/03/2013, Thi twéng Chinh phu da c6 Quyét dinh sé 419/TTg-PMDN vé
viéc phé duyét phuong an sap xép, doi mdi doanh nghiép 100% vén Nha nudc thude
UBND tinh Hai Duong giai doan 2013-2015.

Ngay 25/03/2014, UBND tinh Hai Duong d3 ban hanh Quyét dinh s6 429/UBND —
VP vé viéc thuc hién c6 phan hoéa Coéng ty TNHH MTV Kinh doanh nuéc sach Hai
Duong.

Ngay 07/04/2014, UBND tinh Hai Dwong di ban hanh Quyét dinh s6 808/QD-UBND
vé viéc c6 phan hoa va thanh lap Ban chi dao ¢6 phan hoa Cong ty TNHH MTV Kinh
doanh nuéc sach Hai Duong.

Ngay 05/06/2015, UBND tinh Hai Duong di ban hanh Quyét dinh sb 1405/QD-
UBND vé viéc phé duyét gia tri doanh nghiép dé c6 phan héa cua Cong ty TNHH MTV
Kinh doanh nuéc sach Hai Duong tai thoi diém Oh ngay 30/06/2014.

Ngay 17/12/2015, UBND tinh Hai Duong d3 ban hanh Quyét dinh s 3256/QP-
UBND vé viéc phé duyét phuong an cd phan hoa caa Cong ty TNHH MTV Kinh doanh
nudc sach Hai Duong. Theo d6, von diéu 1¢ du kién sau c6 phan hoa 1a 318.824.700.000
ddng, s6 luong c6 phan ban ra bén ngoai 1a 2.079.864 ¢ phan.

Ngay 29/01/2016, Cong ty da to chirc thanh cong phién du gia cd phan lan dau ra cong
chiing tai S6& GDCK Ha Noi véi tong s6 ¢b phan chio ban thanh cong 13 2.079.864 ¢6 phan va
gia dAu thanh cong binh quan 1a 10.475 déng/c6 phan.

Ngay 01/09/2016, UBND tinh Hai Duong d ban hanh Quyét dinh s6 2418/QD-UBND vé
viéc phé duyét két qua ban c6 phan lan dau va diéu chinh phuong an c6 phan hoa ciia Cong ty
TNHH MTV Kinh doanh nuéc sach Hai Duong. Cu thé diéu chinh quy mé va co cau von diéu
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16 tai Khoan 4, Diéu 1 Quyét dinh sb 3256/QD-UBND ngay 17/12/2015 cia UBND tinh
Hai Dwong nhu sau: Nha nuéc ndm gitr 20.723.606 ¢ phan, chiém ty 1& 65%; CBCNV
nim giit 3.556.200 cb phan, chiém ty 1& 11,16%; Nha dau tu chién lugc niam giir
5.400.000 c6 phan, chiém ty 18 16,94%; Ban dau gia cong khai 2.202.664 ¢ phan, chiém
ty 1€ 6,9%.

Ngay 16/03/2017, Cong ty to chirc thanh cong Pai hoi dong cd dong thanh 1ap Cong ty cd
phan Kinh doanh nudc sach Hai Duong.

Cong ty chinh thirc hoat dong duéi hinh thirc cong ty c¢d phan theo Gidy chirng nhén
DKKD s6 0800001348 do S& Ké hoach va Pau tu thanh phd Hai Duong cip 1an dau ngay
24/02/2006, dang ky thay d6i 1an thir 04 ngay 31/03/2017 véi von diéu 1é thuc gop la
318.824.700.000 dong.

Ngay 28/09/2017, Céng ty c6 phan Kinh doanh nuéc sach Hai Duong dugc Uy ban
Chung khoan Nha nudc (UBCKNN) chap thuan hd so ding ky Cong ty dai ching theo
Cong vin sb 6486/UBCK-GSPC cua UBCKNN.

Ngay 03/10/2017, Cong ty dugc Trung tdm Luu ky Ching khodn Viét Nam (VSD)
cap Gidy Chung nhan Pang ky Chung khoan sé 187/2017/GCNCP-VSD, véi tong sé
luong cb phiéu dang ky 1 31.882.470 co phiéu.

Mot s6 thanh tuu noi bt trong qua trinh hoat dong ciia Cong ty
- Nam 1997: Nhan Huan chuong Lao dong hang III cia Chu tich nu¢c CHXHCN Viét

Nam.

- Nam 2005: Nhan Huan chuong Lao dong hang II cua Chu tich nuéc CHXHCN Viét

Nam
- Nam 2010: Nhan Huan chuong Lao dong hang I ctia Chu tich nuéc CHXHCN Viét

Nam.

Ngoai ra Cong ty con nhan dugc nhiéu phan thuéng cao quy khac ciua Pang, Nha nudc
va cac B0 nganh Trung wong va dia phuong.
Téng cong sudt Cong ty dat 200.000m*ngay/dém, pham vi cip nudc duoc md rong trén
dia ban toan tinh dich vu cép nudc cho toan bo do thi va gﬁn 100 xa nong thon (trong dé
33 xa ban qua dong hd tong) véi tong s6 gan 210.000 ho khach hang (chua ké cac ho sau
ddng ho tong).
1.4 Qua trinh tiing von
Ké tir khi hoat dong theo hinh thirc ¢ng ty ¢d phan tir ngay 31/03/2017 dén nay, Cong ty
chua thyc hién ting von lan nao va hoat dong on dinh véi mac von didu 1é 1a
318.824.700.000 dong.
2. Co cau by may quan Iy ciia cong ty

So dd co cAu bd may quan 1y ciia Cong ty (Trang bén)
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) . (Nguon: CTCP KDNS Hdi Diwrong)

Dién gidi so do o 7
Hién nay Céng ty co6 phan kinh doanh nudc sach Hai Duong dugc to chic va hoat

dong theo Luat doanh nghiép s6 68/2014/QH13 da dugc Qudc hdi nudc Cong hda XA hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014. Co so hoat dong quan tri va diéu hanh
Cong ty co phan kinh doanh nuéc sach Hai Duong 1a Piéu & Cong ty. Co ciu bo may
quan Iy caa Cong ty c6 phan kinh doanh nuéc sach Hai Duong bao gom:
% Pai hdi dong co dong

Pai hoi ddng c6 dong 1a co quan quyén luc cao nhat caa Cong ty co phan. Pai hoi
ddng c6 dong c6 quyén va nhiém vu thong qua dinh huéng phat trién, quyét dinh cac
phuong 4n, nhiém vu san xuét kinh doanh, quyét dinh stra doi bé sung Diéu 1¢ cua Cong
ty c6 phan; bau, mién nhiém, bai nhiém Hoi dong quan tri, Ban kiém soét; quyét dinh to
chtrc lai, giai thé Cong ty cd phan va cac quyén, nhiém vu khac theo quy dinh cta Phap
luat va Diéu 1é.
< Héi dong quan tri

Hoi dong quan tri 1a co quan quan ly Cong ty giita 02 Ky dai hoi, bao gom 07 thanh
vién. Trong d6 c6 01 chu tich, 01 Pho chu tich va 05 ﬁy vién Hoi déng quan tri. H61
dong quan tri co toan quyén nhan danh Cong ty dé quyét dinh cac van dé lién quan dén
muc dich, quyén lgi cong ty trir nhitng van dé thudc thim quyén cua Dai hoi dong co
dong. Cu thé: Chju trach nhiém triéu tap PHDCD; Trinh BPHDCD tinh hinh hoat dong
san xuét kinh doanh, du kién phuong an phan phdi loi nhuan, chia c6 tirc; Xem xét cac
phuong 4n san xuét kinh doanh, huy dong vén; Quyét dinh co cau, to chirc bo may...
% Ban kiém soat

Ban kiém soat do Pai hoi dong co dong bau va bai mién theo thé thirc biéu quyét cong
khai hozc bo phiéu kin tai phién hop Pai hoi dong c6 dong. Ban kiém soat gom 03 thanh
vién c6 nhiém vu kiém soét cac hoat dong quan tri, diéu hanh, kinh doanh va tai chinh
ciia Cong ty; Tién hanh giam sat theo Diéu 18 cong ty ddi véi HPQT, Tong gidm doc
trong qua trinh thi hanh nhiém vu; C6 quyén tim hiéu s6 liéu, tai liéu va cac thuyét minh
c6 lién quan dén hoat dong san xuat kinh doanh cua Céng ty; Béo céo truéc DPHPCD vé
nhitng su kién tai chinh bat thudng xay ra trong Cong ty; Yéu cau triéu tap DPHPCD bat
thudng trong truong hop xét thay can thiét. ...
% Ban Tong giam déc

Tong giam déc do Hoi ddng quan tri bd nhiém, chiu su giam st cua Hoi déng quan tri
va chiu trach nhiém trudce Pai hoi déng cd dong, HoO1 dff)ng quan tri va trude Phap luat Ve
viéc thuc hién cac quyén va nhiém vu dugc giao. Phé Téng giam ddc ¢6 trach nhiém hd

trg Tong giam ddc diéu hanh hoat dong san xuét kinh doanh ciia Cong ty. Ban Tong giam
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ddc c6 nhiém vu: Td chtc diéu hanh, quan ly moi hoat dong san xuét kinh doanh cua

Cong ty theo nghi quyét cia PHDCD, quyét dinh cuia HDQT, Diéu 1¢ Coéng ty va tuan

thu Phap luat...

< Phong Té chirc hanh chinh

- Tham muu giup viéc Tong giam ddc vé cong tac to chirc can bd va bo may quan 1y xdy
dung mé hinh quan 1y ctia cac don vi san xuat trong Cong ty phu hop voi chiic ning

nhiém vu ctia Cong ty. Pinh huéng quy hoach can bd dap tmg nhu cau nhiém vu moi.

Quan 1y nhan su, ho so can bd CNVC theo ddi dé xuit véi Tong giam doc thuc hién t6t

chinh sach ché do cia Nha nudc dbi voi nguoi lao dong trong Cong ty.

Lap ké hoach st dung tién luong, quy ché khoan luong theo quy dinh ciia Cong ty va
ché d6 chinh sach hi¢n hanh.

Thuc hién cac ché do bao hiém cho nguoi lao dong theo quy dinh hién hanh.

Phdi hop véi cac phong ban chirc nang xay dung ké hoach va t6 chiic cong tac dao tao

nang cao tay nghé.

Thuc hién cong tdc hanh chinh, ndi vu trong cong ty, luu trit cac van ban, cong van di,

dén theo dung quy dinh.

Theo ddi va quan 1y ho so dat dai ciia Cong ty va giai quyét cac cong viéc lién quan.

< Phong Tai chinh ké toan

- Tham muu giup Tong giam ddc quan 1y tai san, tién von bao toan va phat trién von cia
Cong ty.

Xu 1y thong tin, sb liéu ké toan theo doi tuong va ndi dung cong viéc ké toan, theo

chuan muc va ché do ké toan.

Kiém tra giam sat cac khoan phai thu tai chinh, cac nghia vu thu nop, thanh toan ng.

kiém tra vi€c quan ly, st dung tai san va ngudn hinh thanh tai san; phat hién va ngan

ngira cac hanh vi vi pham phap luat vé tai chinh, ké toan.

Cap nhat s6 sach, phan tich thong tin, s6 liéu ké toan; dé xuét cac giai phap phuc vu
yéu cdu quan tri va quyét dinh kinh té, tai chinh cta cong ty.

Cung cip thong tin sb liéu ké toan theo quy dinh ciia phap luat.

T6 chitc thyc hién cong tac ké toan thong ké, phuc vu yéu cau thong ké trong cong ty

theo ding cac quy dinh phap luat hién hanh.

Lap bdo cao tai chinh va bao cdo thong ké theo quy dinh hi¢n hanh va ndp dung thoi

han.

Ké toan truong chiu trach nhiém vé tinh chinh x4c, tinh trung thuc cua cac bao céo tai
chinh, thong ké.

T6 chire thue hién cong tac ké toan, théng ké cta cac dy an do cong ty lam chu dau tu.
% Phong Ky thugdt
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- Tham muu gitp viéc Tong giam dbc trong cong tac quan 1y k§ thuit san xuat , quan 1y
k¥ thuét thiét bi, may méc, mang duong dng, an toan vé sinh lao dong, lap ké hoach
bao ho lao dong trong toan Cong ty.

- Kiém tra theo ddi cong tac k¥ thuat trong hoat dong san xuat ciia Cong ty, thAm dinh
phuong 4n duy tu, bao dudng sira chita trang thiét bi may moc, dudng éng cap nudce do
céc don vi lap, trinh Tong giam dbc cong ty phé duyét, Xay dung dinh mirc kinh té k¥
thuat chuyén nganh phuc vu san xuét.

- Huéng dan chuyén giao cong nghé ddi voi nhitng cong trinh Cong ty thiét ké va tiép
nhan céng nghé déi véi nhing cong trinh don vi tu van khéc thiét ké.

- T6 chuc trién khai, kiém tra giam sat thanh quyét toan cong trinh sir dung ngudn von
stra chita thudng xuyén, thay thé, 1ap dit di chuyén dong ho, phat trién khach hang.

- Xét nghiém céc mau nudce, xac dinh cac dinh mirc vat tu, hoa chét phuc vu san XUAt.

- Kiém dinh d6ng hd do nudc.

- Tu van trong cong tac 1ap ké hoach chuin bj dau tu, khao sat, quy hoach thiét ké cac
cong trinh cdp thoat nudc, tu vin dau thau cac cong trinh trong va ngoai tinh.

- Thuodng truc Hoi dong khoa hoc k¥ thuat ciia Cong ty.

< Phong Ké hoach kinh doanh

v’ Cong tic ké hoach:

- Tham muu gitp viéc Toéng gidm ddc cong ty: Xay dung ké hoach dinh hudng phat
trién cla Cong ty dai han, trung han, ngén han. Xay dung cac chi tiéu, ké hoach hoat
dong san xuit kinh doanh va xay dung co ban, quan 1y va st dung cic ngudn vén co
hiéu qua.

- Lap va theo ddi viéc trién khai thyc hién ké hoach san xuat kinh doanh, ké hoach xay
dung co ban, ké hoach xay lap cta cac ngudn vén cta Cong ty.

- Soan thao cac hop dong kinh té, cac hop dong khoan gon, khoan viéc, cac phiéu giao
viéc, giao nhiém vu va thanh 1y hop dong sau khi két thic thuc hién hop dong.

- Theo di nghiém thu lap dat khach hang méi va thi cong cai tao sira chita sir dung von
sirta chira thuong xuyén theo hop ddng khoan gon, khoan viéc, phiéu giao viéc cua
Cong ty giao.

- Téng hop danh gia tinh hinh hoat dong san xuét kinh doanh theo ké hoach hang thang,
quy, nam va dé xuat diéu chinh cho phu hop

v’ Cong tac kinh doanh:

- Tham muu gitip viéc Tong giam ddc cong ty nghién ciru, to chirc thuc hién chién luge
thi truong va dinh hudng khéach hang.
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- Quan 1y theo ddi, tong hop phén tich khach hang va san luong tiéu thu san phadm nuée
sach. Lap bdo cdo két qua thuc hién céc chi tiéu ké hoach hoat dong san xuét kinh
doanh nudc sach cua toan cong ty theo dinh ky hang thang, quy, nam.

- Thuc hién quy trinh phat trién khach hang, viét va cdp hop dong mua ban nudc sach
cho khach hang. Quan 1y hop dong, theo dbi lau md va kep chi dong hd do nude cia
cac khach hang theo diing quy dinh, kiém tra theo ddi viéc thuc hién gia ban nudc sach
ctia cac don vi trong toan cong ty theo cic quyét dinh duoc cip c6 thim quyén phé
duyét.

- In hoa don thu tién nudc va phat hanh uy nhiém nhd thu. Quéan 1y cubng hoa don da
phat hanh va tong hop bao cdo tinh hinh sir dung hoa don hang thang, quy, nim theo
quy dinh cua phap luét.

v Cong tic qudn ly va cung irng vit tu:

- Lap ké hoach cung tmg vat tu, nguyén liéu dam bao dap tmg du va kip thoi phuc vu
cho san xuat kinh doanh (san xuét va thi cong x4y lap) cua cong ty.

- Nghién ctru, tim kiém khai thac ngudn hang va cic nha cung cap 6n dinh, co chat
luong, gia ca phu hop thi truong theo ting thdi diém. Cung Gmg vat tu, trang bi bao ho
lao dong theo ké hoach duoc duyét dam bao chét luong phuc vu san xuét kinh doanh
cua cong ty.

- Té chirc tiép nhan quan 1y, kiém soat kho, bai vat tu, cAp phat vat tu va tong hop bao
c4o tinh hinh cung cip sir dung vat tu ctia toan cong ty theo dinh ky thang, quy, nam.

< Phong dau tw xay dung co ban

- Tham muu gitp viéc cho Tong giam ddc Cong ty trong viée lap ké hoach va to chirc

trién khai thuc hién cac dy an dau tu tir giai doan thuc hién dau tu dén khi két thac dau

tu. dua cong trinh vao khai thac s dung theo dang quy dinh vé quan ly dau tu va

XDCB cua nha nudc hién hanh.

T6 chuc thuc hién cong tac chuan bi mit bang thi cong nhu: Quy hoach chi tiét, thu

hoi dat, d¢én bu giai phong mit bang.

T6 chirc dau thau, chi dinh thau thi cong xay lap theo dung quy dinh.

Kiém tra, giam sat, don doc cac nha thau thi cong, tu van giam sat thi cong cong trinh,
dam bao dung tién do, k¥ thuat, chat luong theo ding ho so thiét ké duoc duyét va hop
dong kinh té v6i nha thau.

T6 chire nghiém thu hang muc cong trinh, cong trinh theo ding quyét dinh ciia nha

nudc hién hanh.

Kiém tra va chiu trach nhiém vé tinh chinh xac, trung thuc ctia hd so thanh quyét toan
hoan cong cong trinh sir dung von XDCB tap trung, vay von, vén khau hao co ban,
SCL theo ding luat xay dyng ctia nha nudc hién hanh.
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Giai quyét nhitng vudng mic trong qua trinh thuc hién du tu va cac thi tuc xay dung
co ban khac c6 lién quan.

Phdi hop voi phong K§ thuat hudéng dan van hanh thir, chuyén giao cong nghé khi
cong trinh hoan thanh ban giao dua vao str dung.

Luu trit hd so XDCB theo quy dinh.

Phong Phap ché

Tham muu gitp Tong giam dbc trong thuc hién phap luat va ché d6 chinh sach ciia nha
nuée. T6 chirc va hudng dan can bd CNVC trong cong ty thuc hién séng va 1am viéc
theo phap luat.

T6 chitrc thuc hién cong tac thanh tra. Kiém tra ndi bd trong viéc thyc hién ndi quy,
quy ché ctia cong ty va thue hién nhiém vu duoc giao.

Kiém tra khach hang c6 quan hé hop dong mua ban nudc sach voi Cong ty, dé& xuat
phuong an xu ly.

Cong tac quan sy, an ninh trat ty, cong tac tiép dan, thuong truc giai quyét nhimg van
dé lién quan v6i khach hang theo co ché mot cira.

Thudng truc va bao vé van phong Cong ty, theo ddi huéng dan nghiép vu, kiém tra
thuc hién cong tac bao v¢, an ninh cua cong ty.

Chi nhanh Trung tam co dién va cong nghé thong tin

Tham muu, quan ly, dao tao nghién ctru phat trién ung dung, tu van, dich vy, san xuét
kinh doanh, chuyén giao cong nghé nganh nudc tai cong ty va nganh nudc Viét Nam.
Trung tdm cé tu cach phdp nhan, dugc mé tai khoan chuyén thu va dugce sur dung con
dau riéng trong hoat dong va giao dich theo quy dinh ctia phap luat.

Tham muu cho lanh dao Cong ty va cac don vi trong cong tdc quan ly, itng dung va
phat trién cong nghé nganh nudc trong san xuat kinh doanh.

Phdi hop véi cac don vi, phong ban chirc ning trong cong tac:

Quan Iy cac linh vuc: Co dién, tw dong hoa, cong nghé thong tin, quan tri hé théng cép nudc
Pao tao, boi dudng, thi nang bac cho k¥ thuat vién va cong nhan trong Cong ty;

Thiét ké gidm sét thi cong, thanh quyét toan, nghiém thu cic cong trinh, hang muc cong
trinh thudc cac linh vuc: Co dién, tu dong hoa, cong nghé thong tin, quan tri hé théng cép
nudc;

Xay dung ké hoach, quy trinh, quy dinh, dinh murc k¥ thuat va tong hop bao céo trong linh

vuc co di¢n, tu dong hoa va cong nghé thong tin;

+ Bao tri, bdo dudng, sura chira, xir 1y su cb thiét bi, day truyén cong nghé;

+ Kiém dinh hang ndm vé thiét bi co yéu cau nghiém ngat v& an toan vé sinh lao dong, thiét bi

do luong...theo quy dinh cia Nha nudec.
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- Quan tri cac hé théng : Mang may tinh, truyén théng, tur dong hoa trong toan cong ty.

- Nghién ctru tng dung va phat trién céng nghé méi phuc vu san xuat kinh doanh.

- San xuét, ché tao, cung tng vt tu thiét bi cong nghé nganh nuée.

- Tu van, khao sat, thiét ké, lap dat, chuyén giao cong nghé nganh nudc cho cac don vi
va ngoai cong ty.

- Luu trit ho so tai liéu theo chirc nang.

% Phong phat trién thij trueong

v’ Cong tic phit trién thi truong:

- Nghién ctru va xay dung cac chinh sach phat trién thi trudng & trong va ngoai tinh:

+ Panh gid tinh hinh va ké hoach kinh doanh va dich vu cip nudc ciia Cong ty, tham muu xay
dung cac muc ti€u ngén han, trung han va dai han, dé ra cac phuong an mé rong thi truong,
chii dong phat trién khach hang phu hop véi timng giai doan phat trién ctia Cong ty.

+ Lap, dé xuat phuong an dau tu mo réng mang ludi cap nude tir cac khu vure ¢o tiém ning
phat trién khach hang, xay dung phuong an cdp nudc tai nhimg khu vuc c6 lwong khach
hang str dung nudce c6 nhu cau 16n.

- Nghién ciru va dé xuét cic giai phap nang cao hiéu qua phuc vu va kinh doanh, hoan thién
quy trinh phat trién khach hang dong nhat trong Cong ty theo huéng mét cira v4i thoi gian
ngan nhét va nhanh nhat.

- Tiép nhan va xir Iy thong tin phan hdi tir khach hang dam bao chinh x4c va theo dung quy
trinh ciia Cong ty. Pinh ky hang nam to chic diéu tra sy thoa man ciia khach hang trén toan
tinh dé khong ngmg cai thién va nang cao chét luong dich vu khach hang.

- Phdi hop véi cac don vi trong va ngoai Cong ty tham gia chdng that thu, tht thoat.

- Xay dung ké hoach truyén théng, tuyén truyén trén pham vi rong d6i voi nhan dan trén dia
ban toan tinh trong cong tac bao vé tai nguyén nudc, bao vé hé thong mang ludi cip nudc,
tAm quan trong va thiét yéu clia nudc sach ddi véi stic khoe ctia cong dong.

- Phéi hop trién khai thuc hién cong tac xay dung thuong hiéu, t6 chiic cac hoat dong cong
dong ciia Cong ty.

- Két hop dao tao xay dung doi ngil can bd, cong nhan vién c6 trinh d6 quan 1y va tiép thi tot,
¢6 nang lyc quan hé va xay dung duogc mdi quan hé than thiét voi khach hang.

v’ Céng tdc tw vin thiét ké

- Thyc hién chirc ning tu van lap du an va thiét ké cac cong trinh trong va ngoai cong ty.

- Tham gia xy dung quy hoach, lap du 4n dau tu, khao sat thiét ké va gidm st thi cong cac
du 4n, cong trinh cap thoat nude, cong trinh thily loi vira va nho, cong trinh xay dung déan
dung, cong nghiép.

- Khaéo sat thiét ké cép nude cho cac hg, co quan, don vi c6 nhu cau cép nudc trén dia ban
thanh phd Hai Duong.
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- Hudng din kiém tra thiét ké cua cac don vi cip huyén truc thudc cong ty.

% Chi nhdnh dong ho; Chi nhanh tiéu thu sén phdm; Chi nhanh xay ldp cong trinh

nudc.

Lap dat hé thong cap thoét nudc.

cong trinh xir Iy chét thai va chat thai ran, dién dong luc va dan dung.

Xay dung cong trinh dan dung, cong nghé¢, giao thong, thiy loi.

- Cung Ung vt tu thiét bi cong trinh cip thoat nudc.
% Chi nhdanh nwoc tinh lgc

San xuét va mua ban nudc tinh loc
¢+ Cac chi nhanh truc thugc khac

trén dia ban tinh Hai Duong.

nuoc.

cong trinh xir 1y chat thai va chét thai ran, dién dong luc dan dung.

Xay dung cong trinh dan dung, cong ngh¢, giao thong, thuy loi.
Cung tng vt tu thiét bi cong trinh cip thoat nudc.

Mua béan gia cong ché tao thiét bi, phu ting cac san pham co khi chuyén nganh cip thoat

Xay dung, lép dat thiét bi, cong ngh¢, mang ludi duong 6ng, cac cong trinh thoat nudc,

Khai théac, san xuit kinh doanh nuéc sach phuc vu sinh hoat san xuét va cac nhu ciu khac
Mua ban gia cong ché tao thiét bi, phy ting cac san pham co khi chuyén nganh cap thoat

Xay dung, 1ap dit thiét bi, cong nghé, mang ludi dudng dng, cac cong trinh cip thoat nudc,

3. Danh sach ¢6 dong nam giir tir trén 5% voén c6 phan ciia cong ty; Danh sach co

dong sang lap va ti 1€ co phan nam giir; Co cau co dong:

3.1Danh sich c6 dong nim giir tir trén 5% von cd phin cia Cong ty tai ngay

31/07/2017:

Stt  Tén c6 dong

Giay CN

DKKD/CMT

Dia chi

Quyét dinh s6
| 2418/QP-UBND | S6 45 Quang Trung,
UBND tinh Hai . ,
1 Duong ngay 01/09/2016 | Tp. Hai Duong, Tinh | 20.723.606 65
cua UBND tinh | Hai Duong
Hai Duong
CTCP Cép nudc S6 12/11 Pham Su
2 |Phuc Hung Hai | 0801094257 |Manh, P. Quang| 3.900.000| 12,23
Duong Trung, Tp. Hai
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Duong,

Duong

Tinh Hai

Tong cong

24.623.606 | 77,23

(Nguon: Danh sach c6 déng ngdy 31/07/2017 ciia CTCP KDNS Hdi Duwong)

3.2 Danh sach ¢6 dong sang lap

Cong ty cb phan kinh doanh nuéc sach Hai Duong dugc cp Gidy chimg nhan ding ky
kinh doanh hoat dong theo hinh thirc cong ty c¢6 phan lan dau ngay 31/03/2017 (chuyén

d6i tir cong ty nha nude sang cong ty co phan). Theo quy dinh tai Luat Doanh nghiép

2014, Cong ty khong dang ky c6 dong sang lap.
3.3 Co ciu co dong tai ngay 31/07/2017

Ty 18 (%)

| Trong nwéc 893 31.882.470 100
1 T6 chiic 03 26.123.606 81,94%
2 Cé nhan 890 5.758.864 18,06%
1 Nuwoc ngoai 0 0 0

1 T6 chiic 0 0 0

2 Céanhan 0 0 0
i C6 phiéu quy 0 0 0

Tdng cong 893 31.882.470 100

(Nguon: Danh sach cé déng ngay 31/07/2017 ciia CTCP KDNS Hdi Duwong)
4. Danh sach nhitng Cong ty me va Cong ty con cia cong ty, nhirng Cong ty ma

Cong ty dang nam giit quyén Kiém soat hodic co phin chi phéi, nhitng Cong ty nim

quyén kiém soat hodc ¢6 phan chi phoi d6i véi Cong ty:

4.1 Pon vi nim cb phan chi phoi ddi véi Cong ty.

Uy ban nhén dan tinh Hai Dwong

- Dia chi: S6 45 Quang Trung, Tp. Hai Duong, Tinh Hai Duong
Fax: (0220) 3853601

- Dién thoai: (0220) 3837222

- Ty 18 c6 phiéu nam gir tai Cong ty: 65% von diéu 18

4.2 Cong ty con: Khong c6
4.3 Cong ty lién két: Khong c6
5. Hoat dong kinh doanh
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5.1 Céac hoat dgng kinh doanh chii yéu

Hoat dong kinh doanh ciia Céng ty cd phan kinh doanh nuéc sach Hai Dwong hién tai

duoc thuc hién chi yéu trén dia ban tinh Hai Dwong va cac ving phu can. Cac hoat dong
chinh bao gom:

“ San xudt va kinh doanh nwéc sach:

Pay 1a mot hoat dong kinh doanh chinh cta Cong ty véi vai tro 1a san xudt va cung cip

nudc sach cho nhu cau sinh hoat, san xuat cong nghi¢p, dich vy, an sinh xa hdi trén toan

tinh Hai Duong, cu thé:

San xuat nudc sach du vé khdi lugng va dam bao chit lwong theo quy chuan.

Quan 1y va t6 chirc tiéu thy tot san phdm nudc sach; dong thoi dap tng nhu cau nudc
sach ctia khach hang, ding muyc dich str dung va hop dong kinh té.

Quan 1y san pham nudc thd, nudc sach, cong tac chong that thoat, that thu trén pham
vi tir khu xtr Iy dén ho khach hang.

Quan 1y khai thac c¢6 hiéu qua cong trinh, may moc thiét bi va san pham.

“ Lap dat dwong éng, xdy lip cdc cong trinh

Xay dung, lip dit thiét bi, cong nghé, mang ludi duong 6ng, cic cong trinh thoat
nude, cong trinh xir 1y chat thai va chét thai ran, dién dong luc va dan dung
Té chirc thuc hién xay lip cac cong trinh cip, thoat nudc trong va ngoai Cong ty, stra

chita noi bd, cac cong trinh khac do Cong ty chuyén giao.

+ Hoat dpng khdc

Kiém dinh déng ho do nudc.

San xuat nudc uong tinh khiét dong chai.

Co cau doanh thu thuan qua cdc nam

PVT:1.000 Pong
Giai doan tur Giai doan twr
Nim 2015 Nim 2016 01/01/2017 dén 01/4/2017 dén
31/03/2017 30/06/2017

Chi tiéu

Gi4 tri ; Gia tri

DTT cung

cip nudc  262.636.090 89,81 293.673.260 91,22  81.793.594 90,42 91.579.907 96,28
sach

DTT lap dat

duong 6ng, 28.695.868 9,81 28.205.614 8,76 8.670.812 9,58 3.447.847 3,62

xay lap cac
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cong trinh
DT khac 1.099.550 0,38 57.500 0,02 - - 94500 0,1
Tﬁng cong 292431508 100 321.936.374 100 90.464.406 100 95.122.254 100

(Nguon: BCTC kiém todan 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdi Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 da dwoc sodt xét ciia Cong ty ¢6 phan KDNS Hdi Duong)

Co cdu loi nhudn g6p qua cdc niam
PVT:1.000 Pong

Giai doan tir Giai doan tir
Nim 2015 Nim 2016 01/01/2017 dén 01/4/2017 dén

31/03/2017 30/06/2017
Chi tiéu

Gia tri Gia tri

LN gop tur

cung cép 81.241.547 27,78 87.313.613 27,12 27.654.873 30,57 32.496.223 34,16
nudce sach

LN gop tu

lap dat

duong 6ng, 2.097.596 0,71 3.177.063 0,99 786.238 0,87 525.648 0,55
xdy lip cac
cbng trinh
LN gop
khac

Toéng cong  83.092.412 2841 90.495976 2811  28.441.111 3144 33.022.571 34,71

(246.731)  (0,08) 5300 - 700 -

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdi Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 da dwoc sodt xét ciia Cong ty c¢6 phan KDNS Hdi Dwong)

6. Bao cao két qua hoat déng sin xuit kinh doanh tir nim 2015 — 30/06/2017

PVT:1.000 Pong

Giai doan tir | Giai doan tr
Chi tiéu Nim 2015 | Nim2016 | | 01/01/2017 dén | 01/4/2017 dén

31/03/2017 30/06/2017

1  Tong tai san 956.177.658 1.116.794.038 16,80% 1.121.987.384 1.132.145.076
2 Vén chu s¢ hitu 425.275.036 473.069.424 11,24% 330.501.315 335.624.073
3 Doanh thu thuin 292.431.508 321.936.374  10,09% 90.464.406 95.122.254

CONG TY CO PHAN KINH DOANH NUGC SACH HAI DUONG | Trang 18



BAN THONG TIN TOM TAT

% Giai doan tir | Giai doan tir
Chi tieu Nim 2015 | Nam 2016 01/01/2017 dén | 01/4/2017 dén

tang/giam

Loi nhuan tr hoat

N ] 10.367.549 18.701.659 80,39% 4.434.111 6.424.378
dong kinh doanh
Loi nhuén khéc 82.666 10.814 (86,92%) (10.395) (8.865)
Loi nhuén trudce thué 10.450.216 18.712.474  79,06% 4,423.716 6.415.512
Loi nhuan sau thué 7.946.228 14.841.191 86,77% 3.492.204 5.122.757
Gi4 tri s6 sach - - - - 10.527

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hai Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 dd dwoc sodt xét ciia Cong ty ¢6 phan KDNS Hdi Dirong)

Ghi chu:

- Niam 2015 dén 31/03/2017 Céng ty hoat dong duéi hinh thic Cong ty 100% vbn nha
nudc nén chi tiéu Gia trj s6 sach khong tinh toan.

- BCTC kiém toan tir naim 2015 dén 31/03/2017 ctia Cong ty s& chiu sy kiém tra cta co
quan thué. Pén thoi diém hién tai, co quan thué van chua tién hanh kiém tra BCTC
ctia Cong ty. Do d6 sb liéu trén co thé sé bi diéu chinh theo quyét dinh ctia co quan
thué.

- BCTC cho ky ké toan tir 01/04/2017 - 30/06/2017 da duoc soat xét ciia Cong ty (thoi
gian Cong ty bat dau hoat dong dudi hinh thirc cong ty cb phan).

Cong ty TNHH Kiém toan va Pinh gia Viét Nam di dwa ra Co s& ciia y kién kiém
to4n ngoai trir trong Bao cdo tai chinh cho ky ké toan tir 01/04/2017 - 30/06/2017 da
dwgc soat xét ciia Cong ty c6 phin Kinh doanh nwéc sach Hai Dwong nhu sau:

Co 56 dwa ra két ludn ngogi triv

Phan tai san ¢ dinh Cong ty nhan ban giao tir Ban quan 1y du 4n dugc ghi nhan va trich
khau hao khi c6 quyét dinh phé duyét quyét toan va xac dinh dugc ngudn hinh thanh tai
san ¢ dinh, khong phu thudc vao thdi diém hoan thanh ban giao dua tai san vao sir dung
va khoan chi phi xay dung nha may nuéc Viét Hoa véi gia tri 1a 13.125.985.826 dong
dang dugc Cong ty theo ddi trén khoan muc “Tai san ¢b dinh vo hinh” 13 chua phu hop
v6i quy dinh caa Ché do Ké toan doanh nghiép hién hanh. Dén thdi diém 30/06/2017 van
dé néu trén chua duoc xur 1y, theo d6 s& tiép tuc anh huong dén bao céo tai chinh giita
nién d6 cho ky hoat dong tir ngay 01/04/2017 dén ngay 30/06/2017 ctia Cong ty.
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V6i nhirng tai liéu ma Cong ty cung cip, ching t6i khong thu thip dugce ddy du cic bang
chtng thich hop dé dua ra két luin vé viéc Cong ty dang ghi nhin giam vén cua chu sé
hitu twong Gng vé6i ting von khac cua chu sé hitu véi gid tri 11.676.606.977 dong tir ky
ké toan trudc. Theo d6 sb lidu néu trén cia Cong ty s& duoc diéu chinh lai khi c6 quyét
dinh chinh thirc ciia cac co quan c6 thim quyeén.

Nhu di trinh bay tai Thuyét minh s6 IV.4 - Ban thuyét minh Béo c4o tai chinh giita nién
do, Cong ty chua thuc hién viéc xem xét va trich 1ap du phong ng phai thu khé doi doi
véi mot s6 khoan no phai thu da qué han thanh toan qua mot sb ky ké toan. Néu khoan du
phong néu trén duoc ghi nhan thi chi tiéu chi phi quan 1y doanh nghiép trén Béo céo két
qua hoat dong kinh doanh giita nién do sé& ting 1én va loi nhuan ké toan trudc thué trén
B4o cdo két qua hoat dong kinh doanh giita nién do cho ky hoat dong tir ngay 01/04/2017
dén ngay 30/06/2017 sé& giam di v&i gié tri twong tng.

Két lugn ngoai triv

Cian clr trén két qua soat x¢t cua chung to1, ngoai trur cac van dé néu tai doan “Co s¢ dua
ra két luan ngoai trr”, ching t6i khong thiy c6 van dé gi khién ching toi cho rang Bao
cao tai chinh gitta nién d¢ dinh kem khong phéan anh trung thuc va hgp 1y, trén cac khia
canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 30/06/2017, két qua hoat dong
kinh doanh va luu chuyén tién t& cho ky hoat dong tir ngdy 01/04/2017 dén ngay
30/06/2017, phu hop véi Chuan muc ké toan, ché do ké toan doanh nghiép Viét nam va
cac quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh giita nién
do.

Vén dé khdc

Pén thoi diém phat hanh Bao cdo soat xét thong tin tai chinh giita nién do nay, Cong ty
van chua hoan thanh viéc quyét toan thué va quyét toan co phan hoa. Theo do, sb licu
trén Béo céo tai chinh gitta nién do kém theo co thé thay d6i sau khi Bao céo quyét toan
¢d phan hoa duoc cac cip c6 tham quyén phé duyét.

Cong ty TNHH Kiém toan va Pinh gia Viét Nam di dwa ra Co s& ciia y kién kiém
toan ngoai trir trong Bao cdo tai chinh kiém toin nim 2016 ciia Cong ty TNHH
MTV Kinh doanh nwéc sach Hai Dwong nhu sau:

Co s6 ciia y kién kiém todn ngogi triv

Do dugc bo nhiém 1am kiém toan vién sau ngay 31/12/2016 nén ching t6i khong tham
gia chung kién kiém ké tién miat va hang ton kho ctia Cong ty tai thoi diém néu trén. Thi
tuc kiém toan thay thé do chiing t6i thuc hién cling chua dam bao thu thap dugc day du
cac bang chimg kiém toan thich hop. Do d6, ching t6i khong dua ra y kién vé tinh hién

hitu cua cac khoan muyc nay cting nhu anh hudng (n€u co) cua chung dén cac khoan muc
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khac lién quan dugc trinh bay trén Béo cdo tai chinh cho nim tai chinh két thuc ngay
31/12/2016 ctua Cong ty.
B4o céo tai chinh di duoc kiém toan cho nim tai chinh két thic ngay 31/12/2016 cia
Cong ty c6 dang ¥ kién kiém toan chip nhan ting phan do han ché vé viéc nguyén gia tai
san ¢ dinh nhan ban giao tir Ban quan ly dy 4n dugc ghi nhan va trich khéu hao khi ¢
quyét dinh phé duyét quyét toan va xac dinh dugc ngudn hinh thanh tai san cb dinh,
khong phu thudc vao thoi diém hoan thanh ban giao dua tai san vao sir dung va chi phi
xay dung nha may nudc Viét Hoa voi nguyén gia 1a 13.125.985.826 dong dang duogc
Cong ty theo di trén khoan muc “Tai san ¢6 dinh vo hinh” 14 chua pht hop. Van dé nay
chua dugc xtr Iy va tiép tuc anh hudng dén bao cdo tai chinh ndm 2016 cta Cong ty.
Nhu di trinh bay tai Thuyét minh s6 IV.8 cta Ban thuyét minh Bao cdo tai chinh, tai thoi
diém 31/12/2016 s6 liéu dang trinh bay trén Bao cdo tai chinh dang chénh léch véi thu
xac nhan ctia Ngan hang phét trién Viét Nam — Chi nhanh Ngan hang phat trién khu vuc
Hai Duong — Hung Yén. Chung t0i chua duoc cung cap cac tai liéu lién quan dén sd liéu
chénh 1éch néu trén. Theo do, ching t6i khong dua ra y kién vé van dé nay ciing nhu céc
anh huong ciia chung dén bao céo tai chinh nam 2016 ciia Cong ty.
Y kién ciia Kiém todn vién
Theo y kién cua ching t61, ngoai tror cdc anh hudng cia cac van dé néu tai doan “Co s&
ctia y kién kiém toan ngoai trir”, Bio céo tai chinh di phan anh trung thyc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2016, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thuc
cung ngdy, phi hop v6i Chuin muc ké toan, ché do ké toan doanh nghiép Viét nam va
cac quy dinh phép 1y c6 lién quan 1ap va trinh bay Bdo cao tai chinh.
7. Vi thé ciia cdng ty so véi cac doanh nghiép khac trong ciing nganh
% Vi thé ciia cong ty trong nganh

Do dic thu ctia nganh cung cap nudc sach, méi doanh nghiép cung cip nude sach hoat
dong trong mdt pham vi dia ly nhét dinh. Hién tai, Cong ty ) phﬁn kinh doanh nudc sach
Hai Duong 1a don vi thuc hién cung cép nudc sach trén dia ban thanh phé Hai Duong cac
thi trdn cac huyén va mot phﬁn cac xa nong thon trén dia ban tinh. Tai dia ban hoat dong
nay, Cong ty khong c6 ddi thii canh tranh truc tiép.
<% Trién vong phat trién ctia nganh

Trén dia ban tinh Hai Duong thi Cong ty c6 phan kinh doanh nuéc sach Hai Duong la
don vi dugc UBND tinh Hai Duong giao nhiém vu san Xuat cung cép nudc sach cho nhan
dan trén toan tinh, ngoai ra ciing c6 mot sé6 don vi tw nhan nhung quy mé nho 1é chi dap
ung cho mot bo phén nhé dan cu.

Nude sach 1a mit hang quan trong, thiét yéu déi véi toan xa hoi. Khi nén kinh té phat
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trién, tbc do d6 thi hoa cao, nhu cau sir dung nude sach ngay cang ting. Hon nira do bién
d6i khi hau, ngudn nude ngdm, nudc mit ngay cang can kiét va tré nén 6 nhiém, khi do
nhu cau sir dung nude trong tu nhién dugc thay thé boi cac ngudn nude sach do cong ty
cap nudc cung cdp. Tuy nhién ¢ Viét Nam hién nay, nganh cong nghiép nudc va vé sinh
mdi trudng chua dap tmg duoc nhu cau trude thuc trang tée dd d6 thi hoa va cong nghiép
hoa cao. Nude thai chua dugc xir 1y thai truc tiép ra moi truong gy 6 nhiém nghiém trong.
Chinh vi vay, linh vuc cung cép nude sach luon la Iinh vuc duge Chinh phu, cac t6 chire va
toan x4 hoi dic biét quan tAm vé6i rat nhidu dy 4n tai trg nham phat trién hé théng cung cap
nudce sach cho xa hoi.

Nudc sach la loai hang héa mang tinh chat dich vu cong cong, san phém lam ra duoc
ngudi dan va cac nganh kinh té tiéu thu ngay. Do tinh doc quyén cao va dic diém cua san
phém nén d3 tao duoc kha nhiéu thuan loi cho Cong ty tién hanh hoat dong san XUAt
nhim nang cao hiéu qua kinh doanh. Diéu nay cho thiy, trong twong lai Cong ty c6 nhiéu
trién vong phat trién do nhu cau tiéu thu nude sach ngdy cang cao ciia xa hoi.

8. Chinh sach dbi véi ngudi lao dong
8.1 S6 lwong ngwdi lao dong trong Cong ty

Chat luong ngudn nhan luc 1a mot trong nhitng yéu td quan trong quyét dinh su phat
trién 1au dai va bén viing, do vay Cong ty ludn dat muc tiéu xay dung doi ngii nhan vién
c6 trinh do chuyé&n mén, tay nghé cao, tac phong phuc vu chuyén nghiép 1én hang dau
trong chién lwoc phéat trién cia minh.

Tinh dén ngay 31 thang 07 ndm 2017, s6 lwong can bo nhan vién, céng nhan caa Cong
ty 1a 921 nguoi duoc phén loai nhu sau:

Co ciu lao dong tai ngay 31 thang 07 nim 2017

Tiéu chi
Phén theo trinh do chuyén mén 921 100
- Trinh do Dai hoc, trén Pai hoc 387 42,02%
- Trinh do Cao ding, Trung cdp 210 22,80%
- Trinh do khéc 324 35,18%
Phan theo thoi han hep dong lao dong 921 100
-  HDLD khong thoi han 911 98,91%
- HDLD ¢6 thoi han tir 12 thang dén 36
théng 10 1,09%
- HBLD dudi 12 thang 0 0%
Phéan theo gidi tinh 921 100
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- Nam 543 58,96%

- Nir 378 41,04%

(Nguon: CTCP KDNS Hdi Dirong)

8.2 Chinh sach dbi véi nguoi lao dong:

% Ché @ lam viéc

- Thoi gian lam viéc: Nguoi lao dong dang lam viéc tai Cong ty thuc hién theo ché @6
lam viéc khong qua 08 gio trong 01 ngay va 48 gidr trong 01 tuén, theo chirc ning
nhiém vu duoc phan céng. Thoi gian 1am viée cia cac mua dugce théng nhit quy dinh
nhu sau:

+ Ddi voi b phan vin phong: Sang tir 7gior dén 11 gior 30 phit; Chiéu tir 13 gid 30 phut
dén 17 gio.

+ Dbi vé6i cac bd phan san xuét theo ca: Ca 1: tir 6h - 14h; Ca 2: tir 14h - 22h; Ca 3: tir

22h - 6h sang hém sau.
Nguoi 1am ca trude phai co trach nhiém ban giao day du, cu thé cong viéc cho ngudi
ca sau. Nguoi str dung lao dong hodc ngudi duoc uy quyén sir dung lao dong cé trach
nhiém bd tri thoi gian lam ca phu hop véi tung doi tuong lao dong va nhiém vu dugc
giao & don vi. Trong truong hop do nhu cau san xuat kinh doanh ctia Cong ty, dot xuat
c6 thé b tri 1éch gio so voi quy dinh néu trén nhung phai c6 su thoa thuan gitta ngudi
st dung lao dong hodc ngudi duoc Gy quyén voi ngudi lao dong va khong trai véi cac
quy dinh cua B¢ luat Lao dong.

- Nghi phép, nghi 1&, Tét: Nhan vién duoc nghi 18 va Tét theo quy dinh cua B6 Luat Lao
dong. Nhirng nhan vién c6 thoi gian 1am viéc tai Cong ty tir 12 thang trd 1én dugce nghi
phép 12 ngay mdi nam, nhitng nhan vién c6 thoi gian lam viéc tai Cong ty chua du 12
thang thi s6 ngay dugc nghi phép trong nam dugc tinh theo ty 1é thoi gian lam viéc.

- Nghi 6m, thai san: Nhan vién Cong ty khi nghi 6m s& dugc hudng tro cip ém dau do
quy Béo hiém x3a hoi chi tra theo Ludt Lao dong. Trong thoi gian nghi thai san (06
thang) nguoi lao dong s& dugc nhan trg cip thai san twong duong 06 thang tién luong
do quy Bao hiém x3 hoi chi tra.

- Piéu kién lam viéc: Cong ty bd tri van phong 1am viéc cho can bd nhan vién khang
trang, thoang mat. Ddi vé6i luc luong lao dong truc tiép, Cong ty trang bi diy du cac
phuong tién bao ho lao dong, vé sinh lao dong. Cac nguyén tic an toan lao dong ludn
dugc tuan thu nghiém ngdt trong toan Cong ty.

+¢ Chinh sach lwong
Cong ty ap dung thang bang luong tién tién tu xay dung phd hop véi dac thi san xuat

kinh doanh cta Cong ty, ngudi lao dong dugc nhan tién luong, tién thudng... cin cir vao

hop dong lao dong, két qua san xuat kinh doanh cua Cong ty va két qua cong viéc cu thé
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cua timg ngudi theo Quy ché cua Cong ty. Hang nim cong ty tién hanh diéu chinh lwong
cho toan bd can bo cdng nhan vién it nhat mot 1an nhim dam bao ngudn thu nhap caa can
bo cdng nhan vién ngay cang cai thién, tao su gin két 1au dai caa CBCNV véi Cong ty va
thu hat cac lao dong c6 trinh d6 cao. Mac thu nhap binh quan nam 2015 caia CBCNV
trong Cong ty la 6.900.000 dong/ngudi/thang, 2016 cia CBCNV trong Céng ty la
7.300.000 dong/ngudi/thang, ting 5,8% so véi ndm 2015.

< Ché dé phuc lgi xa hdi

Cong ty ludn cam két va dam bao quyén loi nghia vu can bo céng nhan vién theo dung
chinh sach ché d6 quy dinh, Cong ty thuc hién céc ché do cho nguoi lao dong theo Luat
lao d6ng, Luat bao hiém x& hoi, ndi quy lao dong va thoa ude lao dong tap thé. Viéc trich
nop bao hiém xa hoi, bao hiém y té, bao hiém that nghiép duoc Cong ty trich nop theo
dung quy dinh. Ngoai ra, hang nim Cong ty c6 t6 chic tham quan nghi mat va ting
thuang nhan dip 18 caa dat nude, Tét nguyén dan thudng thang luong tht 13. B4i vai ca
nhan hoan thanh tét, xuat sic céng viéc cong ty ciing c6 khen thudng dong vién.

% Chinh sach dao tao va tuyén dung

Cong ty tién hanh tuyén dung cdng khai nhan vién theo quy ché cua Cong ty dé ra.
Ung Véi ting vi tri tuyén dung déu phai c6 yéu cau cu thé, rd rang va déu trai qua céc
budc so tuyén nhu xét duyét hd so, phong van, thir viéc.

9. Chinh séch cb tirc

Cong ty moi di vao hoat dong dudi mo hinh cong ty cb phan ké tir ngay 01/04/2017,
trudc do6 Cong ty hoat dong dudi moé hinh Cong ty TNHH MTV véi ty 1€ s& hitu Nha
nudée 1a 100%. Do vay, cac nim trude ddy Cong ty khong thuc hién chi tra cb tirc.

Hién nay Cong ty hoat duéi mé hinh cong ty c6 phan, Cong ty sé& chi tra o tirc cho cac
¢ dong khi kinh doanh c6 13i va sau khi da hoan thanh cac nghia vu ndp thué, cic nghia
vu tai chinh khac theo quy dinh cua Phép luét.

Ty 18 ¢o tirc s& duoc Pai hoi dong Co dong quyét dinh dua trén co sé dé xuat cua Hoi
doéng Quan tri, cin cir vao két qua hoat dong kinh doanh cua nam hoat dong va phuong
an hoat dong kinh doanh cua céc nam tiép theo. Co tirc duoc chia cho cac c6 dong theo
phan vén gop. Khi ¢6 tire dugc chi tra theo quy dinh, Cong ty van phai ¢am bao dugc kha
nang thanh toan cac khoan ng va cac nghia vu khac khi dén han.

10. Tinh hinh tai chinh
10.1 Cac chi tiéu co ban
% Trich khiu hao tai sin co dinh
Tai san ¢ dinh hiru hinh duoc khiu hao theo phuong phap dudng thang dya trén thoi
gian hitu dung wdc tinh. Thoi gian khau hao cu thé nhu sau:
Nhom tai san Thoi gian khiu hao (nim)
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Nha ctra, vat kién trac 10 - 50
May moc, thiét bi 06 - 12
Phuong tién van tai 08 - 30
Thiét bi, dung cu quan ly 04 — 06
TSCP hitu hinh khéc 09 -10

Tai san ¢ dinh v6 hinh duoc khiu hao theo phuong phap duong thing dua trén thoi
gian hitu dung udc tinh. Thoi gian khau hao cu thé nhu sau:

Loai tai san Nam
Phan mém may vi tinh 05
TSCD vo6 hinh khac 09-10

% Thanh todn cdc khodn ng dén han
Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan ng phai tra ngan va
trung han déu dugc Cong ty thanh toan dung han.
s Cdc khodn phdi nop theo ludt dinh
Cong ty ludn thanh toan diy du, ding han cac nghia vu thué va cac khoan phai nop
khac theo ding quy dinh ctia Nha nudec.
s Trich lgp cdc quy theo ludt dinh
Theo Luat doanh nghiép, viéc trich 1ap va st dung quy hang nam do DPHDPCD cua
Cong ty quyét dinh. Cong ty thyuc hién viéc trich 1ap cac quy theo quy dinh ctia Diéu 16 to

chtrc va hoat dong ctia Cong ty va theo phap luat hién hanh. S6 du cac quy qua cac nam:
PVT: Pong
31/12/2015 31/12/2016 31/03/2017 30/06/2017

Quy dau tu phat trién | 11.460.878.216 | 14.127.964.804 - -

Quy khen thudéng va
hie o 9.511.453.408 | 17.416.803.644 | 3.407.483.821 | 3.407.483.821
phuc lgi

Téng cong 20.972.331.624 | 31.544.768.448 | 3.407.483.821 | 3.407.483.821

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdai Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 da dwoc sodt xét ciia Cong ty c¢6 phan KDNS Hdi Dwong)

% Tong dw ng vay
PVT: Déng

Khoan muc 31/12/2015 31/12/2016 31/03/2017 30/06/2017

I. Vay va n¢ thué tai
. 8.863.582.450 7.244.704.970 | 16.533.875.146 | 10.217.064.353
chinh ngan han
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Khoan muc

31/12/2015

31/12/2016

31/03/2017

30/06/2017

Vay ngin han

9.289.170.176

6.594.711.868

- Ngan hang TMCP
Cong thuong Viét
Nam - CN Hai
Duong

9.289.170.176

6.594.711.868

No ddi han dén han

trd

8.863.582.450

7.244.704.970

7.244.704.970

3.622.352.485

- Ngan hang Phéat
trién Viét Nam -
CN Ngan hang
Phat trién khu vuc
Hai Duong - Hung
Yén

8.863.582.450

7.244.704.970

7.244.704.970

3.622.352.485

I1. Vay va ng¢ thué
tai chinh dai han

376.985.245.578

405.014.731.168

402.777.501.245

395.736.388.190

Vay dai han

376.985.245.578

405.014.731.168

402.777.501.245

395.736.388.190

- Ngan hang Phat
trién Viét Nam -
CN Ngan hang
Phat trién khu vuc
Hai Duong - Hung
Yén

202.685.658.914

224.888.617.304

225.193.837.635

231.971.734.997

- Ngéan hang TMCP
Pau tu va Phat
trién - CN Hai
Duong

35.683.000.000

31.183.000.000

28.683.000.000

24.683.000.000

- Ngan hang TMCP
Cong thuong Viét
Nam - CN Hai
Duong

138.616.586.664

148.943.113.864

148.900.663.610

139.081.653.193

Téng cong

385.848.828.028

412.259.436.138

419.311.376.391

405.953.452.543

(Nguon: BCTC kiém todn BCTC 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdi Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 da dwoc sodt xét ciia Cong ty ¢6 phan KDNS Hdi Dirong)

s Cadc khodn phai thu
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Cac khoan phai thu

31/12/2015 31/12/2016

31/03/2017

PVT: Dong

30/06/2017

Phai thu ngin han cta
) . 11.712.932.294 | 11.707.435.288 14.744.353.237 | 16.902.922.791
khach hang
Tra trudc cho nguoi
. 1.063.725.609 413.022.684 131.518.939 380.069.384
ban ngan han
Phai thu ngin han
Khic 19.921.928.845 | 25.880.221.734 25.399.612.309 | 29.870.997.502
Tong cong 32.698.586.748 | 38.000.679.706 40.275.484.485 | 47.153.989.677

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdai Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 da dgc sodt xét ciia Céng ty ¢6 phan KDNS Hai Diwong)

% Cdc khodn phdi trd

PVT: Pong

Cac khoan phai tra 31/12/2015 31/12/2016 31/03/2017 ‘ 30/06/2017
No ngin han 153.758.386.015 | 238.709.882.421 | 244.668.567.644 | 214.700.971.266
Phai tra nguoi ban

. 74.025.028.644 | 54.690.312.290 63.627.019.157 | 61.164.031.602
ngan han
Ngudi mua tra tién

) . 15.672.691.261 2.534.055.111 3.431.236.475 5.929.284.896
trude ngan han
Thué va cac khoan

. 1.768.980.945 3.012.851.314 1.677.730.090 3.367.206.571
phai ngp Nha nudc
Phai tra nguoi lao

. 2.965.693.618 3.331.122.468 - 6.469.348.157
dong
Chi phi phai trd ngan
b 1.081.576.254 862.588.682 509.328.836 808.739.931
an
Doanh thu chua thuc

i, - 18.944.000 503.320 -
hién
Phai tra ngan han
KhaC 39.869.379.435 | 149.598.499.942 | 155.481.390.799 | 123.337.811.935
Vay va no thué tai

, 8.863.582.450 7.244.704.970 16.533.875.146 | 10.217.064.353
chinh ngan han
Quy khen thuong,
. 0.511.453.408 | 17.416.803.644 3.407.483.821 3.407.483.821

phuc loi
No dai han 377.144.235.743 | 405.014.731.168 | 546.817.501.245 | 581.820.032.073
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Phai tra dai han khac - - | 144.040.000.000 | 186.083.643.883

Doanh thu chua thuc
) ) 158.990.165 - - -
hién dai han

Vay va n¢ thué tai

. 376.985.245.578 | 405.014.731.168 | 402.777.501.245 | 395.736.388.190
chinh dai han

Téng cong 530.902.621.758 | 643.724.613.589 | 791.486.068.889 | 796.521.003.339

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hdi Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 dd dwoc sodt xét ciia Cong ty ¢6 phan KDNS Hdi Dirong)

10.2 Céc chi tiéu tai chinh chi yéu

Chi tiéu Ponvi Nam2015 Nam 2016

Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngén han Lan 0,63 0,84

Hé sb thanh toan nhanh Lan 0,30 0,67

Chi tiéu vé co cau von

Hé s6 no/Tong tai san % 55,52 57,64

Hé s6 no/Vén cha sé hiru % 124,84 136,07

Chi tiéu vé ning lwc hoat dong

Vong quay hang ton kho \Vong 4,58 5,09

Doanh thu thuan/Tong tai san binh quan Lan 0,33 0,31

Chi tiéu vé kha niing sinh 10i

Heé s loi nhuan sau thué/Doanh thu thuan % 2,72 4,61
Heé s6 loi nhuan sau thué/Vén chi s¢ hiru binh quéan % 1,99 3,30
Hé s6 loi nhuan sau thué/Tong tai san binh quan % 0,90 1,43

Ty sO loi nhuan thuin tr hoat dong kinh
doanh/Doanh thu thuin
(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hai Duwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 dd duwoc sodt xét ciia Cong ty c¢6 phan KDNS Hdi Duong)
11. Tai san

% 3,55 5,81
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11.1 Tai san c6 dinh

11.1.1 Tai sin cé dinh tai ngay 30/06/2017

PVT: Pong
GTCL/NG

Khoan muc Nguyén gia Gia tri con lai
(%)

I. Tai sén co dinh hiru hinh 1.367.474.655.408 | 876.449.331.230 64,09
- Nha cira, vat kién trac 312.352.242.190 | 194.661.851.239 62,32
- May moc, thiét bi 186.022.241.544 | 35.168.517.198 18,91
- Phuong tién van tai, truyén
£ 857.968.947.143 | 643.578.681.562 75,01

an
- Thiét bi, dung cu quan ly 4.134.881.815 680.516.493 16,46
- Tai san cb dinh khéc 6.996.342.716 2.359.764.738 33,73
II. Tai san c6 dinh vo hinh 13.207.985.826 157.563.129 1,19
- Phan mém may Vi tinh 82.000.000 - -
- TSCD vo6 hinh khac 13.125.985.826 157.563.129 1,20
(Nguon: BCTC cho ky ké todn tir 01/04/2017 - 30/06/2017 da dwoc sodt xét ciia Cong ty

¢é phan KDNS Hai Dwong)
11.1.2 Tai sin cé dinh tai ngay 31/12/2016
PVT: Pong
o GTCL/ING
Khoan muc Nguyén gia Gia tri con lai
(%)

I. Tai san ¢ dinh hitu hinh 1.299.197.532.678 | 854.353.688.256 65,76
- Nha ctra, vat kién trac 300.303.942.606 | 192.274.864.990 64,03
- M4y moc, thiét bi 169.934.521.777 | 29.016.266.917 17,07
- Phuong tién vén tai, truyén
& 818.055.955.128 | 629.774.778.198 76,98

an
- Thiét bi, dung cu quén Iy 3.906.770.451 771.190.471 19,74
- Tai san ¢ dinh khac 6.996.342.716 2.516.587.680 35,97
II. Tai san c6 dinh vo hinh 13.207.985.826 249.746.073 1,89
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- Phan mém may vi tinh

82.000.000

- TSCD vo hinh khac

13.125.985.826

249.746.073

1,90

(Nguon: BCTC kiém todn 2016 ciia Cong ty TNHH MTV KDNS Hdi Diong)
11.2 Chi phi xay dung co ban dé dang

Khoan muc

31/12/2015

31/03/2017

PVT: Pong
30/06/2017

Chi phi xay dung co
ban dé dang

101.866.877.033

\ 31/12/2016

58.285.156.627

42.621.940.416

37.367.172.777

Cai tao tram bom 1

1.282.152.288

Hé thong cap nudc
lién xa Chi

Nam, Béc, Cao Théng

Lang

5.322.522.170

Xay dung hé thong
cip nudc xi Tu
Cuong, Thanh Mién

5.315.501.807

314.489.545

314.489.545

Xay dung hé thdng
cép nudc xa Van
Giang - Ninh Giang

4.549.130.251

Xay dung hé thdng
cip nudc xa Van Hoi
- Ninh Giang

1.066.590.156

Xay dung hé thdng
cdp nudc xi Hung
Thai - Ninh Giang

2.608.016.520

X4y dung hé thong
cdp nudc xi Cong
Hoa- Chi Linh

725.935.295

4.417.735.600

4.378.944.733

4.378.944.733

X4y dung hé thong
cip nuéc xi Tién
Phong Dién Hong —
Thanh Mién

3.895.898.380

2.936.078.108

X4y dung dudng ong
truyén  tai  D225-
D160BB nudc sach
cho xa Minh btac My

2.026.080.898

2.428.203.397

H¢ thong cap nude xa

3.922.328.489

5.389.186.769

CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG

Trang 30



BAN THONG TIN TOM TAT

Khoan muc

31/12/2015

31/12/2016

31/03/2017

30/06/2017

Van buc - Chi Linh

Xay dung md rong
tram bom tang &p Thi
trAn Thanh Mién

219.162.273

5.370.123.182

5.551.625.366

Tram bom II Viét Hoa

2.688.329.041

Thiét bi t6 hop san

xuat Javen tir mudi an

1.628.636.363

1.628.636.363

1.628.636.363

1.628.636.363

Tuyén Ong truyén tai
tir tram giéng 2 Vin
An dén Tran Phu

7.451.161.386

8.316.942.296

Xay dung tuyén ong
Thi trin Lai Cach -
Cau Cay

3.238.104.217

Xay dung tuyén ong
truyén tai cong nghé
sach céc xa nong thon

Huyén Binh Giang

3.687.839.766

5.748.411.267

6.128.350.949

Xay dung tuyén ong
truyén tai D255 nang
cao ning luc cap nude

cho xa Thai Duong

3.226.647.863

2.327.524.708

2.327.524.708

Tuyén 6ng nang cao
NL D500 tir tram Il
Viét Hoa dén Cam
Khé

3.588.156.667

4.163.043.423

4.234.250.110

X4y dung bé chua
sach 2500m®
nha may nudc Viét
Hoa

nudc

4.358.158.243

Xay dyng tuyén ong

D400 tir Vién nhi xa | 7.396.015.058 - - -
Lién Hong - Cau G

Xdy dung tuyén ong

truyén tai DN280 tir | 3.671.053.047 - - -
Cau G dén xa Lé Loi

Xay dung tuyén 6ng | 3.074.679.039 | 3.397.485.018 - -
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Khoan muc

31/12/2015

31/12/2016

31/03/2017

30/06/2017

D280, D225 tor xa
Hong Hung dén tram
CN An Binh

Xay dung tuyén ong
D400 tir thanh phd
dén Vién Nhi

7.561.029.494

Cai tao thay thé may
bom tram bom 1

2.954.454.455

2.954.454.455

2.954.454.455

Xay dung duong ong
nuée thod tr TB cap 1
dén tram xir Iy XNVH

7.884.384.765

Xay dung tuyén 6ng
D315 tr tram cip
nuéec Cam Giang dén
KCN Phtc Dién

783.576.351

3.365.760.851

3.992.881.071

4.063.868.571

Xay dung tuyén ong
truyén tai Cau Cay -
Hong Khé

3.582.473.350

Lap dit bd sung may
bom tram 1, 2 nang
cong sudt  20.000-

40.000m?®

4.611.824.546

Xay dung hé thdng
cdp nudc xi Hoang
Tién - Chi Linh

3.313.471.094

Céc cong trinh, dg an
khéc

18.898.110.440

7.263.416.747

10.279.777.197

3.725.847.248

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hai Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 dd dwoc sodt xét ciia Cong ty ¢6 phan KDNS Hdai Duong)

11.3 Chi phi tra trwéce dai han

Khoan muc

31/12/2015

31/12/2016

31/03/2017

PVT: Déng
30/06/2017

Chi phi tra trwéc dai

han

2.299.515.701

4.130.332.163

2.174.397.762

1.228.897.909

Cong cu, dung cu cho

phan b

1.766.659.470

2.074.282.228

1.185.781.226

1.228.897.909
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31/12/2015 31/12/2016 31/03/2017 30/06/2017

Chi phi cai tao, sua chita
thuong xuyén tai san cb 532.856.231 | 2.056.049.935 988.616.536 -
dinh

(Nguon: BCTC kiém todn 2016 va BCTC kiém todn cho giai doan tir 01/01/2017 -
31/03/2017 ciia Céng ty TNHH MTV KDNS Hai Dwong va BCTC cho ky ké todn tir
01/04/2017 - 30/06/2017 dd dwoc sodt xét ciia Cong ty c¢6 phan KDNS Hdi Dwong)

12. Ké hoach loi nhuén va cb tic

12.1 Ké hoach lgi nhuén va cé tirc

PVT: Pong
Nam 2017 (*) Nam 2018 (**)
Chi tiéu % tang % ting
. giam so . giam so
Keé hoach o Keé hoach o
v6éi nam véi nam
2016 2017
Vén diéu 16 thue gop | 318.824.700.000 - 318.824.700.000 -
Doanh thu thuin 300.784.000.000 - 424.672.000.000 | 41,19%
Ty 1¢ loi nhuan sau
. . 6,63% - 5,63% -
thué/Doanh thu thuan

Ty 1¢ loi nhuin sau

e 6,25% - 7,5% -
thué/Von dieu 1€

C6 e 5% - 6% 1%
(Nguon:Ké hoach da dwoec PHPCP thanh lgp CTCP KDNS Hai Duong thong qua)
(*): Nam 2017, Céng ty bdt dau hoat dong dwdi mé hinh cong ty cé phan tir ngay
01/04/2017. Do khac nhau vé mé hinh hoat dong va giai doan ghi nhan doanh thu nén
Céng ty khéng thuwce hién so sanh tang/giam giita cdc chi tiéu ké hoach nam 2017 véi thuc
hién nam 2016.
(**): Ké hoach san xudt kinh doanh ndm 2018 cia Céng ty dwoc ldy tir Ké hoach sdn
xudt kinh doanh 03 ndm sau c¢é phan héa da dwoc PHPCP thanh ldp théng qua.

PHDCP thuong nién ciia Cong ty sé thong qua ké hoach kinh doanh cho tirng nam hoat
déng, do d6 sé liéu ndy c6 thé dwoc diéu chinh tai PHPCD thuong nién 2018 cia Cong
ty.

12.2 Cin cir dé dat dwoc ké hoach lgi nhuén va cé tic
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4+ Linh vuc quén tri cong ty.

Vé quan tri chién lwoc:

Phén tich danh gia nhimg diéu kién chi quan va khach quan khi cong ty hoat dong
theo m6 hinh cong ty c6 phan, nghién ciru 4p dung phuong thirc quan tri hién dai, ché
d6 bao cdo giai trinh va céng bd thong tin duy tri 6n dinh hoat déng cua cong ty sau
¢ phan héa. Xac dinh lai nhu cau thi truong, dinh hudéng phat trién cua tinh dé diéu
chinh chién lugc phat trién cong ty giai doan nam 2015-2020, dinh huéng phat trién
ctia cong ty dén nam 2025 va tam nhin dén nam 2050 cho phu hop.

Xay dung ké hoach kinh doanh theo huéng da nganh nghé, phat trién va khai thac thi
truong phat trién céng tic tu van thiét ké, kinh doanh vt tu va thi cong xay lap.

Chu dong xay dung ké hoach ngan han, trung han, tong hop phén tich danh gia.

Cung tng va quan Iy vat tu dam bao cho san xudt va thi cong xay lap kip thoi dic biét
quan tim dén chat luong va gia ca cua vt tu.

Vé quan tri tai chinh
Hach toan ké toan dam bao theo dung phéap 1énh ké toan thong ké va ché do chinh
sach ctia Nha nudce hién hanh, s liéu chinh xac, cha trong vai tro cua ké toan quan tri,
phan tich va phan anh nhanh nhét két qua SXKD thang, quy, ndim va tham muu cho
Hoi ddng quan tri, Tong giam ddc cong ty xem xét dua ra quyét dinh kip thoi, chuan
Xac.

Thuc hién kiém toan noi bo; Xay dung, theo doi viéc thuc hién ngan sach hang thang,
hang quy, nang cao quéan 1y hoat dong thu chi, quan tri dong tién. Pay manh hiéu qua
cong tdc Quan ly tai san.

Tang cuong kiém tra cong tac hach toan ké toan, cua cac don vi, dao tao, huong dan
nghiép vu cho can bo ké toan, nhan vién kinh té...

Quan 1y, sir dung cac ngudn voén dung muc dich c6 hiéu qua, bao toan, phat trién von.
Tim kiém va tranh thii cic ngudn von hd trg, cac ngudn von vay cé 13i xuat thap cho
cac du an chuén bi dau tu.

Vé quan tri nguén nhén su.

Kién toan bd may tinh gon; Sau C6 phan hoa Cong ty s& tién hanh sap nhap mot sb
phong, mot sd chi nhanh trén dia ban thanh phd Hai Duong, nhim dap ung nhu cau
cong viéc; Tai co cau cac bd phan, b tr, sép xép can bg dung viéc, dung churc nang
nhiém vy, d6i méi quy trinh quan 1y, cong tic quan tri, diéu hanh doanh nghiép,
khong ngung nang cao hié¢u qua hoat dong SXKD.

Quy hoach cén b0 nguén; Tung budce tiéu chuan hoda can bd theo chuyén moén dugc
dao tao, dam bao chét lugng can bo phai co ning lyc, ning dong véi co ché quan 1y

méi. Manh dan dé bat can bo tré c6 kién thuc, nang luc tdt, nhay bén trong co ché thi
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truong gitt cic chirc vu chu chdt. Chu trong, quan tim dao tao can bd du ngudn giai
doan 2022-2026. Thuc hién chinh sach luan chuyén can bo dé dao tao va phat huy cao
nhit kha ning cta can bo.

Nang cao chit luong doi ngli CBCNV: Dao tao co ban, chuyén siu, dao tao chuyén
gia, dao tao ndi bd, dao tao trong nudc va dao tao nudc ngoai, tap trung dao tao &
nhitng nganh nghé con thiéu nhu: Cap thoat nudc, Xay dung, dién; dam bao ty 18 hai
hoa gitra dai hoc, trung cap va CNKT; Thi tuyén chirc danh ndi bd.

Tiép tuc dau tu chiéu sau, dao tao, xay dung phat trién nguén nhan luc, dam bao doi
ngli can bg quan 1y, can bo k¥ thuat, cong nhan dap rng moi nhiém vu dugc giao.

Luya chon tuyén dung va c6 ché d6 vu dii can bd chuyén nganh c6 ning lyc.

Tao su chuyén bién vé nhan thac dé nguoi lao dong doan két, tich cuc, chu dong va
trach nhiém hon trong thyc hién nhiém vu dugc giao.

Nghién ctru cac ché d6 chinh sach co lién quan dén nguoi lao dong, sip xép lai lao
dong, co cau to chirc bd may quan 1y phu hop v6i Cong ty cb phan.

Vé quan tri san xudt, ky thudt va khoa hoc céng nghé.

Thuc hién tét chirc ning kiém tra, giam sat, huéng dan cic don vi tuan thu cac quy
trinh k¥ thuat trong cong tac san xudt, van hanh hé théng.

Nghién ctru dé xuét cac giai phap t6i vu trong san xut, tmg dung céng nghé, thiét bi,
vat liéu méi dé ha gia thanh san phém, nang cao chét luong san phém.

Chu trong dau tu cho cong tac nghién ctiru khoa hoc va tmg dung khoa hoc k¥ thut,
cong nghé mai; Khuyén khich nghién clru, sdng tao cac san phém, dich vu moi, cac
giai phap moi, giai quyét cac van dé phat sinh trong hoat dong san xuét kinh doanh.
Quan 1y thong minh Hé thdng cip nudc: ning cao hiéu qua cong tic quan 1y va van
hanh, t6i wu hoa qua trinh xu 1y nudc, didu van, cung cap nudc véi viée. Xay dung
Trung tdm diéu khién hién dai c6 man hinh dién tr hién thi thong tin ap lyuc, chat
luong nudc véi hé théng SCADA va GIS dé giam sat, chan doan, diéu khién tir xa
toan bo hoat dong ciia Cong ty. Pong thoi xdy dung chwong trinh quan 1y tong thé vé
quan ly khach hang, hoa don, tai chinh ké toan, vat tu, nhan su, quan ly van hanh cac
nha may nudc va mang dudng ng cap nudc.

Lap ké hoach va 10 trinh giam thiéu that thu , that thoat dam bao cép nudce an toan bén
virng, hiéu qua, thay dong ho cap B bang dong ho cap C; phan dau mdi nam giam 1%,
dén nam 2020 giam xudng dudi 13%.

Tiép tuc duy tri hé théng quan 1y chét luong theo TC ISO 9001:2008; Hoan thién cac
quy trinh quan 1y, quy trinh tic nghiép. Poi méi phuong phap va tu duy, ting cuong
kinh té tri thtc, lam viéc dé nang cao nang suét lao dong; 100% céac bd phan khoan

chi phi, khodn luong theo san pham va cong viéc, cac chi nhanh hach toan bao so; xay
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dung co so dir liéu, tai liéu va cac van ban lién quan vé chuyén mon, ky thuit, phap
luat...

Day manh tng dung cong nghé thong tin trong quan 1y: Hoan thién chwong trinh quan
ly san xuat; Ung dung chuwong trinh quan 1y xay dung co ban; Hoan thién phan mém
quan 1y nhan sy; Xay dung phim mém theo ddi dong tién vao ra; Phan mém béo tri
may moéc thiét bi; Ung dung phin mém trong quan 1y tai san nha mdy; Xay dung
chuong trinh quéan 1y van thu luu tri...

Hoi dong khoa hoc k¥ thuat cing Phong k¥ thuat t6 chirc nhiéu hoi thao, hoi nghi
chuyén dé 6 noi dung thiét thuc cho luc lugng cac bg k¥ thuat, nham nang cao, trang
bi kién thirc, tinh sang tao cho can bo va phat huy tri tué tap thé.

Tiép tuc hoan thién, d6i mdi ndi dung va phuong phap dao tao thi tay nghé cho cac
nganh nghé dé trang bi cho doi ngii cong nhén kién thirc co ban nhét dap tng yéu cau
nhiém vu ctiia Cong ty.

HOb tro k¥ thuat, chia sé, trao ddi kinh nghiém vai cac don vi cép nudc trong nganh,
dac biét la cac don vi cép nudc trong tinh dé dich vu cép nude tét nhat cho nhan dan.
4 Linh vue hoat dong san xuat kinh doanh.

Tiép tuc nghién ctru hoan thién, tdi wu hod day truyén san xuat, dam bao kiém soat
chit ché tong thé hoat dong hé thong cip nudc thong qua hé théng SCADA. Ting
cudng cong tic quan 1y, kiém tra mang ludi, dong hd do nudce, lap ké hoach va thuc
thi chién dich chdng that thoat bang thiét bi phan tich, nghe hién dai; xtr 1y kip thoi
cac diém ro ri, gy that thoat nude.

Ning dong tim kiém ma rong thi truong trong va ngoai tinh, lién danh lién két véi cac
nha thau tu van, nha thau thi cong dé tham gia ddu thau thiét ké va thi cong cac cong
trinh. Ting budc nang cao niang luc va uy tin trong xtng véi tiém ning cua Cong ty.
Thuc hién t6t cong tac truyén thong nham tuyén truyén sau rong trong nhan dan vé
tam quan trong cua nudc sach va cac co ché, chinh sach, quy dinh, quyén loi, trach
nhiém don vi dich vu cdp nudc, khach hang str dung nudc.

Xay dung ké hoach nang cao chat luong dich vu khach hang dén nam 2020: giai quyét
kip thoi, théa min cac yéu cau cua khach hang. Trién khai héa don dién tir thu tién st
dung nudc ciia khach hang, vin phong dién tir, da dang hoa cac hinh thirc thu tién
nudc nhu: hoan thién hé théng quﬁy thu toan tinh, thuc hién chdm diém chat lugong
dich vu ctuia nhan vién va céc thu tuc hanh chinh lién quan thong qua man hinh cam
mg tai quiy, nho thu qua ngan hang, buu dién van héa xa, ...Xay dung Trung tdm
cham séc khach hang (Call Center).

Pa dang hoé san pham: Tiép tuc ddy manh hoat dong san xuat kinh doanh nuéc udng

tinh loc; phat trién dich vu lap dit dau ndi cap nudc; To chirc quang ba, gidi thidu va
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chuyén giao cac san phdm va dich vu ctia Cong ty dén véi tit ca cic cong ty cip nudc

trén toan qudc va cac khach hang c6 nhu cau.

4 Linh vuc phat trién thi treong va diu tw xay dung co ban.

= Nghién ciru phdt trién thi truong.

- Phdi hop vdi cac phong ban, don vi nghién ctru thi trudng va dé xuit phuong an phat
trién cAp nude theo chdi viing va cac khu vuc, dam bao theo dinh hudng va quy hoach
cip nudc toan tinh.

= Diu tw xdy dung co bdn.

- Tap trung giai quyét hoan thanh cong tac quyét toan cac hang muyc cong trinh da dugc
ban giao dua vao st dung.

- Tap trung uu tién giai quyét cong tac lap du an, GPMB va trién khai thi cong cac du
an, cong trinh dugc UBND tinh giao.

- Trién khai thuc hién dau tu cac du an cong trinh d3 duge Cong ty phé duyét chi
truong dau tu ndm 2016-2017, gdm 20 du 4n, cong trinh.

- Léapcacduan dau tu mai giai doan 2018-2020 g6m 11 du an, cong trinh.

4 Linh vue von va phwong 4n tai chinh.

Nhu cau vén cho dau tu phat trién ciia Cong ty c6 phan kinh doanh nuéc sach Hai
Duong trong giai doan tir 2017 - 2020 can khoang 250 ty dong. Dé giai quyét vén cho
dau tu phat trién, Ngoai ngan sach nha nude hd trg Cong ty can huy dong von tir cac
thanh phan kinh té trong va ngoai nudc thong qua cac hinh thirc vay vén va von tu co.
4+ Cic giai phap khac
- Tiép tuc duy tri va phat trién van hoa doanh nghiép, tré thanh dong luc, muc ti€u cua

cong ty, tao chit keo két dinh gita ca nhan va Cong ty, gop phan xiy dung ngudn

nhan lyc mang ban sdc dic trung HADUWACO.

- Tang cuong thoa thuan hop tac toan dién véi Truong dai hoc nhu; Xay dung, Kién
truc, Thuy loi.....

- Tich cuc tham gia; Ho1 cép thoat nudc Viét Nam, Chi Hoi cép nude mién Béc; Hi¢p
hoi cac cong ty nudc Pong Nam A - SEAWUN, WaterLink, Hiép hoi nudc qubc té
IWA va céc to chitc qudc té nhu; tap doan Seoul Water, K-Water (Han Qudc)...

- Két qua kinh doanh giai doan 01/04/2017 dén 30/06/2017 ciia CTCP Kinh doanh
nudc sach Hai Duong dat trén 95,1 ty dong doanh thu va LNST dat trén 5,1 ty dong,
tuong ng dat 31,62% va 25,7% ké hoach vé doanh thu va loi nhuan nim 2017 do
DHDCD dé ra.

13. Thong tin vé nhitng cam két nhung chwa thwe hién ciia cong ty dai chiing
Khong co

14. Chién lwgc, dinh hwéng phat trién san xuét kinh doanh
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= Cdc muc tiéu chii yéu ciia Cong ty.

- Pam bao an ninh nudc sach; San xuét va cung cip nude an toan, tién dén cip nudc an
toan véi chit luong va dich vu hoan héo, théa man nhu cau ngay cang cao ctia khach
hang, gop phan ning cao chat luong cudc séng cong ddng va phat trién kinh té xa hoi
cua dia phuong.

- Khéng nging nang cao niang lyc va hiéu qua hoat dong; Huy dong va st dung vén
hiéu qua, hudng dén muyc tiéu loi nhuan, dam bao hai hoa loi ich cta cd dong, nguoi
lao dong va cong déng; Thuc hién tbt cac nghia vy ddi v6i Nha nude.

- Xay dung Cong ty c6 phan kinh doanh nuéc sach Hai Duong trd thanh don vi ¢6 trinh
do quan ly tién tién, cong nghé hién dai, sém hoi nhap véi khu vuc va thé gioi.

= Chién lwoc phat trién ciia Cong ty:

- Phat trién, mé rong hé thong cip nudc, phan déu dua ty 16 ho dan duoc str dung nude
sach dat 100% vao nam 2020. X4y dung hé théng cAp nudc thong minh, bén ving, hiéu
qua, dam bao an toan, an ninh ngudn nudc, gdp phan nang cao chat lwong cude séng cla
ngudi dan, dap tng nhu cau cong nghiép hoa, hién dai hoa va phat trién Kinh t& xa hoi
cua tinh.

- Bao dam hoat dong san xuét kinh doanh cé hiéu qua cao: San lwong nudc thuong pham
tang binh quan trén 8%/nam (giai doan 2017+2020). Nang tdng cong suét tir 185.000m’
lén 250.000m%/ng.d, trién khai thuc hién cac du an diu tu xay dung ning cong suit cc
nha may xt Iy nudc, cac tram bom ting ap va cac dudng 6ng truyén tai nang cao ning
luc cap nudc. Giam ty 18 that thoét that thu nudc hang nam 1%. Ning suét lao dong ting
t6i thiéu 6%/nam. Mé rong nganh nghé hoat dong nhat 1a cac linh vie ma Cong ty c6 loi
thé nhim nang cao doanh thu, 191 nhuén cho Cong ty.

- Phat hanh thém c6 phan pho thong ting von diéu 1 dé dau tu phét trién Cong ty.

- Huy dong t6t cac ngudn von, phan ky cac giai doan dau tu hop 1y, dam bao cung cap
nude dap ing nhu cau sir dung cho sinh hoat va hoat dong san xuét kinh doanh, diéu
chinh gia nuéc dan bao du bu dap chi phi dé trich khau hao tra ng cac du 4n vay vén dau
tu phat trién cap nudc.

- Tép trung dau tu, d6i méi, img dung cong nghé tién tién, hién dai, bao dam hoat dong san
xuét kinh doanh c6 hiéu qua cao, tién dén cung cép dich vu hoan hao cho khach hang;
dam bao an ninh nudc sach.

- Tang cuong cong tac dao tao va phat trién ngudn nhan lyc, khoa hoc quan 1y va khoa hoc
cong nghé dé hoi nhap khu vuc va thé gidi; ting thu nhap, nang cao doi séng vat chat va
tinh than CBCNV.

15. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty:

Khéng cé
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II. QUAN TRI CONG TY
1. Co cau, thanh phan va hoat dong Hoi ddng quan tri

1.1 Danh sich Hgi ddng quan tri

Hoi ddng quan tri (HDPQT) c6 07 thanh vién, trong d6 06 thanh vién HPQT diéu
hanh va 01 thanh vién HPQT khéng diéu hanh.

Ho va tén

Chirc vu

Ghi cha

1 | Nguyén Vin Poan Chu tich HPQT TV HDPQT diéu hanh
2 | Nguyén Vin Phung Ph6 Chu tich HDQT | TV HPQT diéu hanh
3 | Vii Manh Diing Thanh vién HPQT | TV HPQT diéu hanh
4 | Tran Qudc Khanh Thanh vién HPQT | TV HPQT diéu hanh
5 | Pham Minh Cudng Thanh vién HDQT | TV HPQT diéu hanh
6 | Nguyén Thi Huong Thanh vién HDQT TV HPQT diéu hanh
o TV HDQT khong
7| Pham Thi Méan Thanh vién HDQT PR
diéu hanh

1.2 So yéu Iy lich Hoi ddng quan tri

4+ Ong Nguyé&n Vin Poan - Chii tich Hgi dong quan tri

- Ho va tén: Nguyén Vin Poan

- Gidi tinh: Nam

- Ngay sinh: 02/8/1965

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong tra: S6 7 Nguyén Pire Canh, P. Hai Tan, TP Hai Duong,
Tinh Hai Duong.

- CMTND sb: 141241863, Noi cip: CA Hai Duong, Ngay cap: 19/9/2006

- Trinh d6 chuyén mén: Thac sy QTKD Quéc té; K¥ sur Co khi, K§ su Cap thoat nude

- Chirc vu dang nam giir tai Cong ty: Bi thu Pang bo, Chu tich HDQT

- Chuc vy dang nam giir tai cac to chirc khac:
* Tinh uy vién khéa XVI nhi¢m ky 2015-2020.
= Uy vién BCH dang bd khdi Doanh nghiép tinh Hai Dwong nhiém ky 2015-

2020.
Qua trinh cbng tac:

Thoi gian Pon vi cong tac Chirc vu

8/1990-5/1992

Cong nhan

Xi nghiép Xay dung cau duong Hai - Doi may
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Duong.

nghién xuong sua chua

d6i thi cong co gioi

6/1992-4/1995

Cong ty cong trinh giao théng Hai
Duong

Can bo k¥ thuat - Doi thi

cong co gioi

5/1995-4/1996

Ban giai phong mit bang QL 5A tinh
Hai Duong(So giao thong Hai Duong)

Chuyén vién

5/1996-5/1999

Cong ty Cong trinh gi  ao théng Hai
Duong

Quan d6c xudng stra chira
kiém Can bo Ky thuat -

D0oi thi cong co gidi

6/1999-12/1999

Ban quan ly mo rong Hé thong cap nué

thanh ph6 Hai Duong

Ph6 Phong K& hoach — K§
thuat

01/2000-05/2001

Ban quan ly mo tong ~ Hé thong cép
nude thanh phd Hai Duong - Cong ty

cap nuoc Hai Duong

Truong Phong Ké hoach —
Ky thuat ; Pang uy vién
BCH dang bo.

Dai biéu Ho1 dong nhan

Hoi dong nhan dan thanh phd Hai dan thanh pho Hai Duong
Duong nhjém ky (2003-2011).
6/2001-7/2002 | Cong ty cap nuoc Hai Duong Truong Phong Ky thuat ;
Pang uy vién BCH dang

Hoi dong nhan dan thanh phd Hai
Duong

b6 - Kiém Bi thu chi bo 5.
Dai biéu Hoi dong nhan
dan thanh ph6 Hai Duong
nhiém ky (2003-2011).

8/2002-10/2010

Cong ty Kinh doanh nwoc sach Hai
Duong

Hoi dong nhan dan thanh phd Hai
Duong

Phé Giam doc thudng truc
Pang uy vién BCH dang
ho

Dai biéu Hoi dong nhan
dan thanh ph6 Hai Duong
nhiém ky (2003-2011).

11/2010 — 3/2017

Cong ty Kinh doanh nuroc sach Hai
Duong

Bi thu Bang uy , Chu tich
kiém Tong Giam doc ; Uy
vién BCH dang bo khoi
Doanh nghiép tinh Hai
Duong khoa 1 (2010-
2015), khoa 2 (2015-2020)
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Hoi dong nhan dan tinh Hai Duong | Pai biéu Ho6i dong nhédn
dan tinh nhiém ky 2011-
2016, Uy vién ban tai
chinh ngan sach HDPND

tinh.
4/2017 dénnay | Céng ty c6 phan kinh doanh nudc | UY BCH Péng bo tinh Hai
sach Hai Duong Duong nhiém ky 2015-

2020; Bi thu bang uy, Chu
tich HPQT; Uy vién BCH
dang bdo khdi Doanh
nghiép tinh Hai Duong
nhiém ky 2015-2020

- Hanh vi vi pham phép luat: Khong
- S6 hitu chimg khoan ctia cd nhan va nguoi co6 lién quan trong Cong ty:
eS¢ hitu c4 nhan: 36.900 co phiéu, chiém 0,116% vbn diéu 1é thuc gop
eS¢ hiru dai dién cho UBND tinh Hai Duong: 9.564.742 ¢6 phiéu, chiém 30%

vbn diéu 1é thuc gop.

e S& hiru cua nguoi ¢ lién quan:
Ho va tén S6 CMND  Méi quan hé¢ S6 c6 phan Ty 18 (%)

1 | Nguyén Vin Khoai 141538940 Em trai 9.300 0,029
- Céc khoan ng ddi v6i Cong ty: Khong c6

- Thu lao va loi ich khac nhan duoc tir Cong ty: Luong Hoi dong quan tri

- Loi ich lién quan d6i véi Cong ty: Khong co

4+ Ong Nguyén Vin Phung - Phé Chi tich Hoi Pong quan tri

- Ho va tén: Nguyén Vin Phung

- Gidi tinh: Nam

- Nogay sinh: 24/7/1964

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong tra: S6 14/504 duong Pién Bién Phu, khu I, phuong
Cam Thuong, TP Hai Duong, Tinh Hai Duong.

- CMTND sb: 141055727, Noi cap: CA Hai Duong, Ngay cap: 11/8/2011.

- Trinh d§ chuyén mon: K¥ su Dién, chuyén nganh Thiét bi dién

- Chirc vu dang nam giir tai Cong ty: Phé Chu tich HPQT kiém Giam dbc Chi nhanh
Kinh doanh nuéc sach s6 1.

- Chirc vu dang nam giir tai cac to chirc khac: Khong c6
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Qua trinh cbng tac:

Thoi gian

Don vi cong tac

Chire vu

12/1987-3/1993 | TO stra chira may dién Xi nghiép stra | COng nhan
chita co dién Hai Hung
4/1993-5/2000 | Poi xung kich 1ap may, doi sira chira | Doi Truong

lap dat co khi dién thiy loi
Cong ty Co khi dién Hai Duong

Quan déc - Phan xuong lip
giap, lam dep; Pang uy vién
BCH Pang bo; Uy vién BCH

Cong doan.

6/2000-6/2001

Cong ty lap may 69 -3

Pho phong Kinh té

7/2001-6/2012

S¢ Cong nghi¢p, S& Cong Thuong
Hai Duong

Phé Truéng Phong; Pho Chu
nhi¢m UBKT Dang uy So
Cong Thuong 2006-2012; Uy
vién UBKT Cong doan nganh
Cong Thuong 2007-2012.

7/2012-12/2012

Cong ty TNHH Mot thanh vién Kinh
doanh nudc sach Hai Duong.

Tro Iy Tong giam doc

01/2013 -3/2017

Cong ty TNHH Mot thanh vién Kinh
doanh nudce sach Hai Duong.

Giam doc Xi nghiép Kinh

doanh nuéc sach Sb 1

4/2017 dén nay

Cong ty c6 phan kinh doanh nudc
sach Hai Duong

Pho Chu tich Hoi dong quan
tri - Giam doc Chi nhéanh
Kinh doanh nudc sach sb 1

Hanh vi vi pham phép luat: Khong

S& hitu ching khoan ctia ca nhan va nguoi ¢6 lién quan trong Cong ty:

e S6 hitu ca nhan: 28.700 c6 phiéu, chiém 0,09% vén diéu 1¢ thuc gop
eS¢ hitu dai dién cho UBND tinh Hai Duong: 2.789.716 ¢ phiéu, chiém
8,75% vén diéu 18 thuc gop.

e S& hiru cua nguoi c6 lién quan:

1 | Nguyén Thi Tram Anh

S6 CMND

142351170 Con gai

Moi quan h¢

S6 ¢o
Ty 1€ (%)

phan
8.100

0,025

Céc khoan no d6i voi Cong ty: Khong co

Thu lao va loi ich khac nhan dwoc tir Cong ty: Lwong Hoi dong quan tri, Phy cap
Giam déc Chi nhanh KDNS s 1
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- Loi ich lién quan d6i véi Cong ty: Khong co

4+ Ong Vii Manh Diing - Thanh vién Hdi dong quan tri kiém Tong giam doc

- Ho va tén: Vii Manh Diing

- Gioi1 tinh: Nam

- Ngay sinh: 02/02/1975

- Qubc tich: Viét Nam

- Noi dang ky ho khau thuong trii: S6 195 phdé Nguyén Thi Dinh, phuong Hai Tan, TP
Hai Duong, Tinh Hai Duong.

- CMTND s6 141665531, Noi cap: CA Hai Duong, Ngay cap: 24/7/2009

- Trinh d6 chuyén mén: Thac s§ quan tri kinh doanh, K¥ su xay dung, K¥ su cap thoat
nudc

- Chuc vy dang nam giir tai Cong ty: Thanh vién HPQT kiém Tong giam dbc

- Chirc vu dang nam gitr tai cac to chirc khac: Khong c6
- Quatrinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
10/1992 -5/1996 | Cong ty xay lap 4 Nam Thanh (Hai | Cong nhan
Hung).
6/1996 - 11/1998 | Cong ty xay lap 3 Chi Linh (Hai | Cong nhan
Duong).
12/1998 - 11/2002| Cong ty xay lap 3 Hai Duong. Can b ky thuat - Doi xay
dung s6 19
12/2002 - 4/2007 | Cong ty xay lap 3 Hai Duong. boi truong Doi xay dung
s 16
5/2007 - 11/2010 | Cong ty c6 phan xay lap 3 Hai | Pho Giam doc kiém Doi
Duong. truong doi xay dung s 16
12/2010 - 3/2017| Cong ty TNHH Mot thanh vién kinh | Pho Tong giam ddc
doanh nudce sach Hai Duong.
4/2017 dén nay | Cong ty c6 phan kinh doanh nuéc | Thanh vién HDQT kiém
sach Hai Duong Tong giam dbc

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chiing khoan cua c4 nhan va nguoi co lién quan trong Cong ty:
eS¢ hitu c4 nhan: 39.400 c6 phiéu, chiém 0,124% vbn diéu 1é thuc gop
e So hitu dai dién cho UBND tinh Hai Duong  : 2.789.716 c¢6 phiéu, chiém
8,75% vbn diéu 1& thuc gop.

e S¢ hitu cua nguoi ¢ lién quan:
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Ho va tén S6 CMND  Mobi quan hé S ¢6 phén \ Ty 18 (%)

1 | ViiThi Ha 141786513 Em gai 6.300 0,020

- Céc khoan ng ddi voi Cong ty: Khong co

- Thu lao va loi ich khac nhan dugc tir Cong ty: Luong Tong giam ddc.

- Loi ich lién quan ddi v6i Cong ty: Khong co

4 Ong Tran Quoc Khanh - Thanh vién Hoi ddng quan tri kiém Phé Tong giam doc

- Ho va tén: Tran Qudc Khanh

- Gidi tinh: Nam

- Ngay sinh: 20/12/1960

- Quéc tich: Viét Nam

- Noi dang ky ho khau thuong tri: S6 29 Vii Trong Phung, P. Quang Trung, TP Hai
Duong, Tinh Hai Duong.

- CMTND sb 141904772, Noi cap: CA Hai Duong, Ngay cap: 22/4/2013

- Trinh d chuyén mén: K§ su Cap thoat nuéc - DH Xay dung

- Chtre vy dang nam gir tai Cong ty: Thanh vién HPQT kiém Pho Tong giam dbc

- Chirc vu dang nam gitt tai cac to chirc khac: Khong c6
- Qua trinh c6ng tac:

Thoi gian Don vi cong tac Chire vu
Cong ty Cap nude Hai Hung Cén bd k¥ thuat
01/1994- 12/1997 | Céng ty Cap nudc Hai Hung Pho6 phong k¥ thuat
01/1998- 12/1999 | Céng ty Cap nudc Hai Dwong Pho phong k¥ thuat
01/2000- 05/2001 | Céng ty Cap nudc Hai Dwong Truong Phong k¥ thuat
06/2001- 03/2006 | Cong ty Cap nudc Hai Duong Phé giam doc
04/2006- 10/2010 | Cong ty TNHH Mot thanh vién Pho giam ddc
Kinh doanh nuoc sach Hai Duong
11/2010- 3/2017 | Cong ty TNHH Mot thanh vién Pho Tong giam doc
Kinh doanh nuoc sach Hai Duong
4/2017 dén nay | Cong ty c6 phan kinh doanh nuéc | Thanh vién HDQT , Pho
sach Hai Duong Tong giam dbc

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chiing khoan cua c4 nhan va nguoi co6 lién quan trong Cong ty:
eS¢ hitu c4 nhan: 47.100 c6 phiéu, chiém 0,148% vén diéu 1é thuc gop
e S¢ hitu dai dién cho UBND tinh Hai Duong: 2.789.716 c6 phiéu, chiém
8,75% von diéu 18 thuc gop.
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e S¢ hitu cua nguoi ¢ lién quan:

Ho va tén S6 CMND | Modi quan hé S6 c6 phian Ty 1§ (%)
1 | Tran Quéc Thién 141790686 Em trai 16.500 0,052
2 | Tran Quéc Hao 141566707 Em trai 2.910 0,009
3 | Tran Qudc Thanh 030069000747 Em trai 2.300 0,007

- Céc khoan ng ddi voi Cong ty: Khong co

- Thu lao va loi ich khac nhan dugc tir Cong ty: Luong Pho tong gidam dbc thudng truc.

- Loi ich lién quan ddi v6i Cong ty: Khong co

4+ Ong Pham Minh Cwdng - Thanh vién Hdi ddng quan tri kiém Phé Téng giam
doc

- Ho va tén: Pham Minh Cudng

- Gidi tinh: Nam

- Ngay sinh: 01/4/1963

- Qudc tich: Viét Nam

- Noi diang ky ho khau thuong tra hién nay: S6 240/18, khu 4 phuong Nhi Chau, TP
Hai Duong, Tinh Hai Duong.

- CMTND s6 141051688, Noi cap: CA Hai Duong, Ngay cap: 08/01/2007

- Trinh d§ chuyén mon: Thac s§ Quan tri kinh doanh, K¥ su Xay dung

- Chure vy dang nam gir tai Cong ty: Thanh vién HPQT kiém Pho Tong giam dbc

- Chirc vu dang nam gir tai cac to chirc khac: Khong c6

- Quatrinh c6ng tac:

Pon vi cong tac

10/1986 - 7/2000 | Nha may nude Hai Duong Nhan vién

7/2000 - 7/2002 | Cong ty cap nudc Hai Duong Pho phong Ké hoach Vat tur

8/2002 - 01/2006 | Cong ty cap nuéc Hai Duong Truéng phong Ké hoach
kinh doanh

02/2006 - 4/2017 | Cong ty TNHH Mot thanh vién | Truong phong Ké hoach
Kinh doanh nudc sach Hai Duong kinh doanh

4/2017 dén nay | Cong ty ¢ phan kinh doanh nuéc | Thanh vién HPQT - Pho
sach Hai Duong Tong giam dbc

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chiing khoan cua c4 nhan va nguoi co6 lién quan trong Cong ty:
eS¢ hitu ¢4 nhan: 117.403 ¢6 phiéu, chiém 0,368% vén diéu 1é thuc gop
e S& hitu dai dién cho UBND tinh Hai Duong : 2.789.716 c6 phiéu, chiém
8,75% vbn diéu 18 thuc gop
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e S¢ hitu cua nguoi ¢ lién quan:

Ho va tén S6 CMND | Moi quan hé¢ S0 co phian Ty 1§ (%)
. Nguyén Thi Bich| 141550662 Vo 8.100 0,025
Lién
2 | Pham Trung Kién 141361402 Em trai 17.800 0,056

- Céc khoan ng ddi voi Cong ty: Khong co

- Thu lao va loi ich khac nhan dugc tir Cong ty: Luong Phé tong giam déc.

- Loi ich lién quan ddi v6i Cong ty: Khong co

“+ Ba Nguyén Thi Hwong - Thanh vién HPQT kiém Ké toan truéng

- Ho va tén: Nguyén Thi Huong

- Gidi tinh: Nt

- Ngay sinh: 27/5/1971

- Quéc tich: Viét Nam

- Noi dang ky ho khau thuong tra hién nay: S6 nha 75 Nguyén Thi Pinh, Khu D6 thi
phia BPong, phuong Hai Tan, TP Hai Duong, Tinh Hai Duong.

- CMTND s6 141946273, Noi cap: CA Hai Duong, Ngay cap: 14/5/2011

- Trinh d6 chuyén mén: Cir nhan Ké toan

- Chuc vy dang nam gir tai Cong ty: Thanh vién HDQT kiém K¢ toan truong

- Chirc vu dang nam gir tai cac to chirc khac: Khong c6

- Quatrinh cbng tac:

Pon vi cong tac Chirc vu

12/1988-01/1995 | Cong ty xuat nhap khau Hai Hung | Nhan vién

2/1995 - 12/2009 | Cong ty TNHH mét thanh vién kinh | Nhan vién ké toan
doanh nudc sach Hai Duong
1/2010 - 7/2011 | Céng ty TNHH mét thanh vién kinh | Pho Giam déc XN Dich vu
doanh nudc sach Hai Duong
8/2011 — 3/2017 | Coéng ty TNHH mat thanh vién kinh | Phd phong Tai chinh ké

doanh nudc sach Hai Duong toan
4/2017 dén nay | Cong ty cb phan kinh doanh nuéc | Thanh vién HDQT — K@
sach Hai Duong toadn truong

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chiing khoan cua c4 nhan va nguoi co lién quan trong Cong ty:
eS¢ hitu c4 nhan: 24.325 ¢6 phiéu, chiém 0,076% vbn diéu 1é thuc gop
eS¢ hitu dai dién cho UBND tinh Hai Duong : 0 ¢6 phiéu, chiém 0% von diéu
1€ thuc gép
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e S¢ hitu cua nguoi ¢ lién quan:

Ho va tén S6 CMND  Mobi quan hé  S6 ¢ phén \ Ty 18 (%)
1 | Dd Ngoc Phrong 141363678 Chong 6.300 0,020
2 | B3 Minh Phuong 142575478 Con gai 5.100 0,016
3 | Nguyén Thi Hang 141355936 Chi gai 6.365 0,020

- Céc khoan ng ddi voi Cong ty: Khong co

- Thu lao va lgi ich khac nhan duogc tir Cong ty: Luong Ké toan truong va phu cip
Trudng phong Tai chinh ké toan.

- Loi ich lién quan ddi v6i Cong ty: Khong co

<+ Ba Pham Thi M4n - Thanh vién HDQT

- Ho va tén: Pham Thi Man

- Gidi tinh: Nt

- Ngay sinh: 15/5/1965

- Qudc tich: Viét Nam

- Noi dang ky ho khau thuong tra hién nay: S6 23B, phd Chg Con, phuong Quang
Trung, TP Hai Duong, Tinh Hai Duong.

- CMTND s6 141620194, Noi cap: CA Hai Duong, Ngay cap: 16/4/2009

- Trinh d¢ chuyén mon: Ctr nhan Quan tri Kinh doanh

- Chirc vu dang nim giit tai Cong ty: Thanh vién HDQT

- Churc vy dang nam giir tai cac to chirc khac:

= Chu tich HPQT - CTCP Cép nudc Phic Hung Hai Duong
- Quatrinh c6ng tac:

Pon vi cong tac

1988- 2008 Cong ty CP Lap dién va Pau tu xay | Ké toan
dung Hai Duong.
2009 - 2014 Cong ty TNHH Ha btic Trang Giam doc
7/2014 &énnay | CTCP cép nudc Phuc Hung Hai | Chi tich Hoi dong quan tri
Duong
4/2017 dén nay | Cong ty cd phan kinh doanh nuéc | Thanh vién HPQT
sach Hai Duong

- Hanh vi vi pham phép luat: Khong
- S¢ hitu chiing khoan cua c4 nhan va nguoi co lién quan trong Cong ty:
eS¢ hitu c4 nhan: 0 ¢6 phiéu, chiém 0% vén diéu 18 thuc gop
eS¢ hitu dai dién cho Cong ty CP cdp nuéc Phuc Hung Hai Duong : 3.900.000

¢6 phiéu, chiém 12,232% vbn diéu 18 thuc gop.
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eS¢ hitu ctia nguoi ¢6 lién quan: 0 ¢d phiéu, chiém 0% von diéu 18 thuc gop
Céc khoan no d6i voi Cong ty: Khong co

Thu lao va loi ich khac nhan duoc tir Cong ty: Thu lao Hoi ddng quan tri.

Loi ich lién quan d6i véi Cong ty: Khong co

2. Co ciu, thanh phin va hoat dong Ban kiém soat
2.1 Danh sach Ban kiém soat

Ban kiém soét (BKS) c6 03 thanh vién. Cu thé:

STT \ Ho va tén Chiic vu
1 | Tran Thi Thanh Ngan Truéng Ban kiém soét
2 | Nguyén Thi Thu Hang Thanh vién Ban kiém soat
3 | Nguyén Thi Quynh Thanh vién Ban kiém soat

2.2 So yéu ly lich Thanh vién Ban kiém soat:

< Ba Tran Thi Thanh Ngan - Truéng Ban kiém soat

- Ho va tén: Tran Thi Thanh Ngan

- Gidi tinh: Nt

- Ngay sinh: 02/07/1979

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong tri hién nay: S6 73 Vii Van Diing, Phudong Quang
Trung, TP Hai Duong, Tinh Hai Duong

- CMTND sb: 141859831, Noi cip: CA Hai Duwong, Ngay cap: 16/8/2012.

- Trinh d6 chuyén mén: Cir nhan Quan tri Kinh doanh - Cir nhan ké toan

- Chirc vu dang nim giit tai Cong ty: Trudong Ban kiém soat

- Chirc vu dang nam gitr tai cac to chirc khac: Khong c6

- Quatrinh c6ng tac:

Don vi cong tac

10/2001 - 7/2009 | Cong ty TNHH mét thanh vién kinh | Nhan vién
doanh nudc sach Hai Duong
8/2009 - 4/2013 | Céng ty TNHH mot thanh vién kinh | Phd phong TCHC
doanh nudc sach Hai Duong
5/2013 - 3/2017 | Cong ty TNHH mat thanh vién kinh | Phé phong Tai chinh ké
doanh nudc sach Hai Duong toan

4/2017 dén nay | Cong ty co phan kinh doanh nuéc | Truong Ban kiém soat

sach Hai Duong

- Hanh vi vi pham phép luat: Khong

- S¢ hitu chiing khoan cua c4 nhan va nguoi co6 lién quan trong Cong ty:
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eS¢ hitu c4 nhan: 11.851 ¢6 phiéu, chiém 0,037% vbn diéu 18.
e So hitu dai dién: 0 ¢6 phiéu, chiém 0% von diéu 1¢ thuc gop
eS¢ hitu ctia nguoi 6 lién quan: 0 ¢d phiéu, chiém 0% vén diéu 18 thuc gop
- Céc khoan ng ddi v6i Cong ty: Khong c6
- Thu lao va loi ich khac nhan duoc tir Cong ty: Luong Truéng Ban kiém soat
- Loi ich lién quan d6i véi Cong ty: Khong co
4+ Ba Nguyén Thi Thu Hing - Thanh vién Ban kiém soat
- Ho va tén: Nguyén Thi Thu Hang
- Gidi tinh: Nt
- Ngay sinh: 10/9/1984
- Quéc tich: Viét Nam
- Noi dang ky ho khau thuong tri: S6 15/120 Chi Lang - Nguyén Tréi - TP Hai Duong,
Tinh Hai Duong.
- CMTND s6: 030184000816 Noi cip: Cuc Canh sat PKQL cu trd va DLQG vé dan
cu, Ngay cap: 30/9/2015.
- Trinh d§ chuyén mén: Ctr nhan Ké toan
- Chirc vu dang nam giit tai Cong ty: Thanh vién Ban kiém soat.
- Chirc vu dang nam giif tai cac to chirc khac: Khong c6
- Quatrinh cbng tac:

Thoi gian Pon vi cong tac Chirc vu

11/2006 - 2/2011 | Cong ty may xuat khau va thuong | Nhan vién Ké toan
mai Vinh Thinh - TP Hai Duong
3/2011 - 9/2011 | Céng ty TNHH mot thanh vién kinh | Nhan  vién Ké toan Xi

doanh nuéc sach Hai Duong nghiép KDNS S4 5
10/2011 - 3/2013 | Cong ty TNHH mét thanh vién kinh | Nhan vién Ké toan Phong
doanh nuéc sach Hai Duong TCKT
4/2013 - 3/2017 | Cong ty TNHH mét thanh vién kinh | Nhan vién Ké toan - Xi
doanh nudc sach Hai Duong nghiép KDNS s6 6
4/2017-5/2017 | Cong ty c6 phan kinh doanh nudc | Thanh vién Ban kiém soét
sach Hai Duong kiem Ké toan Chi nhanh
KDNS s6 6

6/2017 dénnay | Cong ty cd phan kinh doanh nudc | Thanh vién Ban kiém so4t

sach Hai Duong

- Hanh vi vi pham phép luat: Khong
- S& hitu chirng khoan cua ca nhan va nguoi c6 lién quan trong Céng ty:
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eS¢ hitu c4 nhan: 8.400 c6 phiéu, chiém 0,026% von diéu 1é thuc gop

e So hitu dai dién: 0 ¢6 phiéu, chiém 0% von diéu 1¢ thuc gop

e S0 hitu cua nguoi c6 lién quan:
Ho va tén S6 CMND M&éi quan hé  S6 c6 phin ‘ Ty 1€ (%)

1 | Nguyén Quoc Nghia 141939518 Anh trai 7.865 0,025
- Céc khoan ng ddi v6i Cong ty: Khong c6

- Thu lao va loi ich khac nhan duoc tir Cong ty: Luong thanh vién Ban kiém soat

- Loi ich lién quan d6i véi Cong ty: Khong co

< Ba Nguyén Thi Quynh - Thanh vién Ban kiém soat

- Ho va tén: Nguyén Thi Quynh

- Gioi tinh: Nt

- Ngay sinh: 26/12/1992

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong tra: Khu Nhan Dao, Thi trin Nam Sach, Huyén Nam
Séach, Tinh Hai Duong.

- CMTND sb: 142686884, Noi cap: CA Hai Duong, Ngay cap: 08/3/2010

- Trinh d§ chuyén mén: Cir nhan tai chinh - Chuyén nganh Tai chinh doanh nghiép

- Churc vy dang nam gir tai Cong ty: Thanh vién Ban kiém soat

- Chtrc vu dang nam gitr tai cac to6 chuc khac:

= Nhaén vién Phong Tai chinh ké todan CTCP cap nudc Xuan Hung
- Quatrinh cbng tac:

Pon vi cong tac Chirc vu
8/2014 - 12/2014 | Ngan hang SHB Nhan vién
3/2015 - 8/2016 | Cong ty c6 phan thuong mai Ha Anh | Nhan vién
9/2016 dén nay | CTCP cap nudc Xuan Hung Nhan vién Phong Tai chinh
ké toan

4/2017 dén nay | Cong ty co phan kinh doanh nudc | Thanh vién Ban kiém soét

sach Hai Duong

- Hanh vi vi pham phép luat: Khong
- So hitu chiing khoan cua cd nhan va nguoi co6 lién quan trong Cong ty:
eS¢ hitu c4 nhan: 0 ¢ phiéu, chiém 0% vén diéu 1é thuc gop
e S hitu dai dién: 0 cd phiéu, chiém 0% von diéu 18 thuc gop
eS¢ hitu ctia nguoi ¢6 lién quan: 0 ¢d phiéu, chiém 0% von diéu 18 thuc gop
- Céc khoan ng ddi v6i Cong ty: Khong c6
- Thu lao va loi ich khac nhan dugc tir Cong ty: Thi lao Ban kiém soat
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- Loi ich lién quan d6i véi Cong ty: Khong co
3. So yéu ly lich Ban Téng giam doc:
3.1 Danh séch thanh vién Ban Téng giam déc
Ban Tong giam doc cd 04 thanh vién, trong d6 c6 01 Tong giam ddc va 03 Pho tong
giam d6c. Cu thé:

STT Ho va tén Chiic vu
1 | Vi Manh Diing Tong giam doc
2 | Tran Qubc Khanh Pho tong giam ddc
3 | Pham Minh Cudng Ph6 tong giam déc
4 | Nguyén Pinh Doanh Pho tong giam ddc

3.2 So yéu ly lich Ban Téng giam déc

4+ Ong Vii Manh Diing - Tong giam déc

So yéu 1y lich da dwoe trinh bay & muc 1.2

4 Ong Tran Quéc Khanh - Pho tong giam doc

So yéu Iy lich dd dwoc trinh bay ¢ muc 1.2

+ Ong Pham Minh Cuong - Pho tong giam doc

So yéu Iy lich da dwoc trinh bay ¢ muc 1.2

4 Ong Nguyén Dinh Doanh - Ph¢ tong giam dbc

- Ho va tén: Nguyén Pinh Doanh

- Gi6i tinh: Nam

- Ngay sinh: 19/8/1957

- Quéc tich: Viét Nam

- Noi diang ky ho khau thuong tri: S6 67 Nguyén Binh Khiém, Phuong Hai Tan, TP
Hai Duong, Tinh Hai Duong.

- CMTND sb: 141318628, Noi cip: CA Hai Duong, Ngay cap: : 07/01/2005

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Chirc vu dang nam giit tai Cong ty: Pho Tong giam dbc

- Chuc vy dang nam giir tai cac to chirc khac: Khong co
- Qué trinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
12/1975 - 12/1978 | Binh doan 23 Séng Be Trung si, 14i xe
01/1979 - 5/1981 | Bénh vién 23 Song Be Thiéu uy, 14i xe

6/1981 - 11/1983 | Cong ty cao su Phu Riéng- Song Be | Can bo biét Phai
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12/1983 - 12/1989 | Ban kinh té Hai Hung Lai xe
01/1990 - 12/1996 | Ban kinh t& Hai Hung Chuyeén vién
01/1997 - 04/1999 | Cong ty cap nudc Hai Duong Phé Giam déc
5/1999 - 9/2000 | Ban quan ly du an mo rong Hé Phé Giam déc
thdng cip nu6e TP. Hai Duong
10/2000 - 03/2006 | Cong ty cap nudc Hai Duong Phé Giam déc

4/2006 - 10/2010 | Céng ty TNHH mét thanh vién Kinh | Pho Giam dbc
doanh nudc sach Hai Duong
11/2010 - 3/2017 | Cong ty TNHH mot thanh vién Kinh | Phé Tong giam ddc

doanh nuéc sach Hai Duong

4/2017 dén nay | Cong ty co phan kinh doanh nudc | Pho Tong giam doc
sach Hai Duong

- Hanh vi vi pham phép luat: Khong
- S hitu chiing khoan cua ca nhan va nguoi co6 lién quan trong Cong ty:
eS¢ hitu c4 nhan: 34.000 c6 phiéu, chiém 0,107% vén diéu 1é thuc gop

e S hitu dai dién: 0 c6 phiéu, chiém 0% vén diéu 1¢ thuc gop

e S& hitu cua nguoi cé lién quan:

Ho va tén ‘ S6 CMND Méi quan hé  S6 co phan | Ty 1é (%)

1 | Nguyén Quang Minh | 030086004014 Con trai 15.500 0,049
- Céc khoan ng ddi véi Cong ty: Khong cé

Thu lao va lgi ich khac nhan duoc tir Cong ty: Luong Pho téng giam déc.

Loi ich lién quan d6i véi Cong ty: Khong co

N

. So yéu ly lich Ké toan truéng:

#+ Ba Nguyén Thi Huong - Ké toan truéng.

So yéu Iy lich da dwoc trinh bay ¢ muc 1.2

5. Ké hoach ting cwdng quan tri cong ty

- Ting cuong cdng tac quan ly, giam sat, chi dao cac hoat dong ciia Ban Tong giam doc
va bo may gilp viéc cua Cong ty, bao dam thyuc hién dang cac ndi dung dugc thong
qua trong cac Nghi quyét ciia Pai hoi dong co dong va Hoi dong quan tri cong ty.

- Do6i méi cong tac giam sat, dic biét 1a gidam sat chiéu sau theo timg linh virc san xuat
kinh doanh théng qua céac thanh vién HDQT duoc phén cong phu trach.

- Trong cac niam tiép theo, dé nang cao cdng tac quan tri, Cong ty s& lién tuc ra soét,
hoan chinh cac quy ché va quy dinh méi phd hop véi cac chuan muc tién tién nham
nang cao hon nita chat lwong dich vu, dap tng nhu cau ngay mét cao caa khach hang.

- Tiang cudng phdi hop trong qué trinh hoat dong cua Ban kiém soat dé phat hién som
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cac bat cap, c6 bién phap phong ngira va xt Iy kip thai, han ché rai ro trong hoat dong
tai chinh.

- Kién toan bo may t6 chicc Cong ty tinh gon, hiéu qua phi hop véi hoat dong caa cong
ty ¢ phan va xu hudng phét trién cua nén kinh té thi truong.

- Bén canh d6, Cong ty s& chu trong téi viéc nang cao nang luc nhan sy thdng qua cac
khéa dao tao, dao tao lai d6i ngi CBCNV; C6 chinh sach thu hat nhan luc trinh d6 cao
vé l1am viéc; Bam bao méi truong 1am viéc chuyén nghiép, hiéu qua, phat huy tbi da
nang lyc cua nguoi lao dong.

- Tiép tuc chi dao manh mé& va phat trién cac (ng dung céng nghé thong tin phuc vu hoat
dong san xuat kinh doanh va quan ly doanh nghiép.

1. PHU LUC

1. Ban sao Gidy ching nhan ding ky kinh doanh.,

2. BCTC cho ky ké toan tir 01/04/2017 - 30/06/2017 da duoc soat xét cua Cong ty cd

phan KDNS Hai Duong (hoat dong theo hinh thirc cong ty ¢6 phan); BCTC kiém toan

2016 va BCTC kiém toan cho giai doan tir 01/01/2017 - 31/03/2017 cta cua Cong ty

TNHH MTV KDNS Hai Duong (hoat dong theo hinh thirc cong ty TNHH MTV).
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Hai Duong, ngay 23 thang 10 nam 2017
CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG

CHU TICH HPQT
Nguyén Viin Poan
TRUONG TONG GIAM POC KE TOAN TRUONG
BAN KIEM SOAT
Tran Thi Thanh Ngin Vit Manh Ding Nguyén Thi Hwong

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG
TONG GIAM POC

Nguyén P§ Ling
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